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A. Introduction/Overview /Reason for Studying 
this Subject 
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Noone disputes. that the teacheris.the.mostimportant ingredient 
·in our children's school day, But, there are times andsituations when 
an assistant, working under. the guidance and direction .of the teacher, 
enhances the teacher's a,bilityto teach and. the students'.abilitytolearn. 
In our district, people serving. in this capacity. ax-e called 
"Paraprofessionals"! (or "para pros" for s)J.ort.) In most districts in Illinois, 
paraprof~ssionals are hired to support teachers wor-king with students 
who have special .needs-7in self-coJ:!tained special educationdassrooms 
or in regular classrooms where the students with special needs are 
mainstreamed orin an.included setting, In wealthier districts. in Illinois 
and around the country,. suchas District 39 !p39), paraprofessionals are 
also hired to support teachers instructing in non-special education 
settings. 

The use ofparaprofessionals has grownin·our district, even 
though the overallstudentpopula.tionhas remained relatively.constant: 

School 
Year/Category 

1999~2000 

# = % Increase 

Total #D39 
student 
Population. 

41/%ofD39. 
Students 
with Special 
Needs/IEPs 

41D39 
Special Ed .• 
Teachers 

31.5 

41D39 
Special Ed.· 
Para pros 

67 

28 50 

3.5 = 12.5% 17 = 34% 

As ofthe 2001-2002 schooLyear, D39 employed approximately 100 
parapros working with teachers. Of these, approximately 68% are 
assigned to work with students with special needs (39% in a K-4 setting 
and 29% in a 5•8 setting) and 32% are. working in "other" types of 
settings in our schools. These include one parapro at each school for the 
resource center, computer lab, reading support and school building. at 
large (new as of the 2000-01 schoolyear.) In addition, .each elementarY 
school has a kindergarten parapro for each kindergarten classroom and 
several English B.s a Second Language (ESL) parapros who divide their 
time among the schools: 

1 There are several job titles, interchangeable with the t= "ParaprofessionalfParapro", 
that all refer to the same position in a Kc8 setting. These.titles include: Educational 
Paraprofessional, Para-Educator, Para.educator, TeachingAssistant, Classroom Aide 
and Instructional Aide. 



Tl"l Ourliisi:IiCt,Jlaraptofe~siqnals··~~···hi.reci;fc).rthe schoqlyyar an~· 
w~rk: l:letween,6 8l"ld7: l/2 h9ur~ eat:hday;wlien sphoolis g1session. •.·.····. >··· •. · 
l'hy·s~gwa~e·~s]:)etween$11.8Pan~·.•·~T2.QOil~rhour,dependingon 
whytl::terthe employee ]:)as a. hi~ sc]:)()ql pr college de~ee, respective:ly. 
VJ'agyS,ibenefits ax:d work J.1lles are.guided bytheidistrict'S(:OD,tract With 

··a. ¥Uio11 calle:dthe Suppm:-J: Sta!f So¥Ucil {SSC)./(See S,ectiop, F for .·· .. 
h.ig1ll~ght$.of~'be.contra~;JThy·SSC.u~onin,chld~sall.support·staff•. 
iii j:he.di~tripttha_tar~. conside.reci non~certified schoql pyrSQilD;yl. In. · 
additi()n •to parapros, tl::te union cpntr~:tct (;QV'ers .• ~ecrytafie~, D,}U"Sef>,· •.••·••· ..••. •.·•·· 
opcupatio11al• therapi~tf>,foqd··semc;e ;wo:rkers ••.. fl.ls~dians•• tr8.11~P()rtation 
workersax:d m~tenax:ge persom;eL '}'heunionpa_s a_b()'llt20Q · · .. 
Inernl:Jel"!>·•·()fwlp.ch approxim~:ttel!f:· 5Q%•.are pa.ra.pros, A.pll~al1lllionduef> 
are baseg. em ho'\17: 1nuch anii1divid1lalllilion member earns, but are 
about•.$200 .for each Par~:tpro; 

; ' ,' ' '<':, ",:::>--:' ' ', ' -:' ' ', ': 

·The f:)SC :tlnion contra.ct does not di!fer~ntiate the position, of 
PfiJ"f3.prc> vvjth·<ln,Y of the other positions, even though· .. t:]:)e parapro. position. 
i~ the on}yjob• covered by thecontractthat helps• deliverJ11strugtion.·tO.·· .. 
phildren •• · The contrac;t.doyf> .•11otpl;()'\Tide·a_ladde:rof prornoJi()n or 

•·····ad}.'.<l.B.cement forpa.rapros·based upon ba_ckgro'lllld, tx-airling()ryears·of 
e:~pezie11p~.2 ·The ;minim1.1111educatiqn, requiryl1J.entfor the: .• parapro 
pQ!!ition, as ;wit:]:) the other positions in th.e support Staff. contract, is. a 
pigh sch()ol degree:. ·· · 

In the la~tthree years,I)istrict39 h~:tsimple:mentedseveral 
i~tiative~ aiined at·iinproving the role ()fthe paraprofessional. 3 These: 

•.... initiatives have includeci: .A ne\V .four-year s1;1pport Staff contract starting 
J\Uf51-1St 1, 2001 with a raise in hourly pay and Contribution by the 
di~trict tmya.rds health benefit~; .a revised.paraprofessi()naljob 
description; clarifipation of supervisio11 of parapros; d~ve.lopment ()f 
criteria_ and·procedljres .forparapr()[essional staffmgin special .. education;· ·· 
and implementation ·()fa tr~ing program.for new f3.B.dongoiil.g 
paraprofession<l,ls. Even with allofthese positive changes, the rate .of 
attriti()n ofpa.J:-apros .is still about 50% annually, · 

The objective of our.research. was.toobtalna picture ofthe.current 
situation of parapros in qur district as a foundation forfuture district 

2 This is. in ~o1ltrastto our te11chers'. contract, \Vhlch gives sale.ty mcentives to teachers 
with. mo)"e ~perjence and educati~m .. Instead, the SSCunion.. has negotiated raises for 
all. it11.members 11s a percentage increase for eac~ year.of the. conlnlct. · !"or example, 
this year's raise is 3.15%. for alhnembers. and last year'~ raise was 2;53%. D39 also 
has some discretion to mcrease the hourlyrate forap!!Iapro '\\'ith a special skill, such 
as the ability to use sign language fluently, .if there is a child with that.need. · 

3 As laid. out in. the distrit::t's ''Long RarlgePian Goal #14 to "Review andDefillethe Role 
and Use ofParaprofessionals m Supporting Students and Staff.'' 
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decision-fuakfrJ.g .. The hope is that thein.formatiolJ. glealJ.ed can be 11sed 
in efforts ~o }Jetter understand, recruit, train, support. and retain our 
paraprofessionals. We engaged in four.efforts. We ccmducted: 

1) kwrltten surveyofourdistrict'sparapros, 

2) A .searcliofresourdes pertaining to parapros m1tionwide. 

3) Informalphonefe~rmp.l interviews with D39. administrator~, 
teachers and parapros to learn·whatis happening with parapros.in 
our district, · 

4) Informa} phonefe~mail interviews with administrators in othel" 
districtstolearn what is happening with para pros .elsewhere. 



···s~~~~t~ctFiidi1lgs F'rC)~•PlJ.l" J:te~~af:cb. 
Pifi~Ct·~~··p~~ios ,lreed~(latedivlltlJeion~·tJle norJD··~··· 

··•D1CI.st .Pi,15t;rlc::ts •• ·.~.~!'{o. of ()ur• ParaPros···llav:e·11JJder~duate·()!' 
mas~er's deg!'ees. 4 · · · · · · 

· ~~~~t~9p~~~ros···ar~ JrD~\Vle~eabl~alJo1J.t.~d11clifiPJ1... . 
~~:Y()J1d •th~ J1()rm of U1()15f· ~st;ri~~· ~~!'{o•}11lV~ .a d~~~~ iJ1 
e~11c::a~p:O. and/~r li teac}1~g ~ertifi~a~e~ · · 31°/o haY~ tau,g'}1tin a 
publi~ sc}1po1 a~floD1~ p()~t~·pte~.c.~~ra; S!'{o; aJ.'~ retired 
telic:::hera• .~9"/o 11.re •·C::ur.r~n~y 'GII'(Irkjpr; t()\VaJ.'dJs atellc:hing 
dei!'~e and/ or teaching. c:ertification. 

riis~ct~9);Japrps are ~atur~··ad~~ •. Thea~e~e.age.·.is ·40, 
.. witht;he.larg~rst.portioJ?, .ofparapros (o:J:l'Yo)aged 5()-~9, 

.. · .. ---- , :;' -~- , __ :·--·-:>.:·_:_,:-:-_~:-C:-c-_-<·.:: __ -: ::_:_, Y:,' ,-_---__ :;:' --- _.-__ .> __ :-:· __ --·_:::·::·::·: __ -,:_- -:~_,:_:, ____ :,;, -_'::·,:·:_,·_:,-.:·:-,:: "·.::':: __ --:··_,-:;·: ----_::·--~<·:-':: <-: ___ : : ,, --:'<<\:::·-,', 

QJ11Y•.•·~!o/~.··CI~·P3~ parit;~is···liv~.:~.··~~· •. dJs~~5, ~11t .. ~e 
~es~~~J1CY.in. tl:u~ dif!~rlcf(lf.tlJ.olil~ W')J.o dp ~v:erag~s about.· 20 
y~arlil··· An~,<~~ ~~~p tends to ·.stay·iJJ.· thejpb long~r.fhf:lD 
· thos.~ liv:ing elsewhere. 

1)~; ~a~~ros·~~~ ~~en~~J1e~ly~tlJl~bedin~~~~vi~~traiJ1ing 
sessions this year.were generatJ.y positive .about them. 

])~·~<para~~osar~sfjJ]~o~··satisfi~cl\\Ti~itttei; h~urlY ~ages, 
~Y~AWi~··tlJ.eincreases••.con~a;J]ed·•.iJJ. ~~· ne'GII'~PuJll,on 
co11tra~t thatweJ1~int()••e!fect msty~ar. 'l'h~y ~~· )J.oW'eyer, 
m()re ·.ppsifiy~ li'I?P1J.t tlJ.e (l()nfl'a.ct's iJJ.troduction of a ... Qisfrict 
contribution to. health }Jenefits. · ··· 

• The~~··is •• a .·iv~.alth.ofl'escJ~rce•• infom1litionlibout. and~or 
e~uclitionalplirap!'()fessio~ t;hatadcire.ss 1JlaDY iss11es 
encount~re~ bythose'GII'ho wo~}tJnD:3~· MaJ1Y infprmation 
sources··.can .. be .accessedthro.ugh the Internet. 

' ' ' ' : 
4 In disl:ricts na.tionwid~, most Parapr()s haveonly high school degrees as thefrhighest 
level. of education. By contrast, in D39 only .1%. of parapros have high school degrees as 
their highest. level. of education. 

5 Nationwide, 60.o/o ofparapros1lve in the district where. they work. (NEA Report. 1997) 
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Recolll.melldat:ions Baseci Upon Our :Res~arch 

Make a. concerted effort to.liave all other educators in. thl:l 
di~trict (notjust those With W'h()m>JJara}Jros W'Ork) treat the 
ParaPr()s. as "peers" so they feelresp~c:ted. understood and 
apprec;:ia~ed. for their contrib1ltionsto educatiligD39·. clillcb!en. 
ThiS may improve job sati~faction and retention of para pros at 
noadded cost to the district; · 

,'" ', ,,' 

C~e. out more tilDe for }Jarapr()s to. collaborate an.d plan with 
the teachers. Th~s will help provide the best instruction 
possible to students. 

Oifer ~d()itio:Ua.ltraining to teach"rs how to supervise para pros 
moJ."e>effec;:tiv:~ly> and/or efficiently in the.cla~srl)om ... ThiS will 
maximize the usefulness of parapros as. valuable .educationa.l 
J."esources~ 

Imp!-ove <coinmu:rlication with parapros.as part ofthe tea111, the 
school<an.d the district. (Current C01DJl1unicatiOJ1 is. too reliant 
on. the (already v~ey busy) supervising teacher to be uniformly 
effective.) 

Investigat"•whetherthe impression •. iswidespread among 
Parapros .. that·supervisingchlldr~nonthe .. playground.·duri:Dg 
rece~s is a ~·garbage assignment". .If this impressioll is 
'Widespr,ead;··ecJ.ucate and support parapros .. inthis t11sk so .. that 
they. realiz~itis•·a.vita.l• part ofthe.school day in which 
children learn appropriate socia.lizing>skills. · · · 

Consider the in-s"rvicet()picssuggested by para pros in future 
programming; Also, consider ur,anging for mol'e interaction 
with paraprosjn different. bulldi:Dgs (or even· in different 
districts nationwide via. th~ Internet) . doing .similar jobs to 
share tactics/learn from peers. 

To retain and motivate. para pros, figure out a way to develop 
opportunities for promotion and advancem~nt based upon, 
experience, background and c;:ontinued education. (This 
appears to be .difficult within thf:! parameters ofthe current 
support staff union's contract restrictions.) 
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Evaluate the sitilati~n of specia} ed. })~pros at W',JH: l)evelop 
procedures, direction, guidance and modificatio11 that·~~ 
more ·consistent with the. scheduling and.learningmodets· of 
the junior high setting and age group. 

·Give ES!' PI11'8.Pr(ls a different statUs, sin~e •most are 
functioning like teachers (and they are. mostly certified.) 

Bece~me kJ:lo~ as a • district.that actively recruits teachers 
from its p(lolofplilrapr~s who are obtaining teacher credentials 
or who are alteady' certified. · 

Develop a parapro rec:ruitment c&lllpaign aimed afpeople 
living in the. district who want tC) 1) work with children &Jld 2} 
be on a schedule that meets their personal and/or famlly 
needs. 



D. Results .of the Survey of Paraprofessionals·in 
District 39: 

Research Methodology: 
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To query the D39 paraprofessionals, we developed. a twenty~eight 
question survey6 to highlight and evaluate issues that relate to 
paraprofessionals working with students in our district. Togather 
information, the survey incluqed a.mix of types of questions including 
ratings, multiple choice, open~ended questions and space for.additional 
comments. 

Prior to distribution of the suryey, it was publicizt)d to the 
paraprofessionals once via a notice in their mailbox inviting 
participation. The survey was. distributed to 957 paraprofessional 
mailboxes in February 2002atthe district's six schools and C()llected two 
weeks later from return boxes placed in the school offices. Between the · 
time of handing out and collecting the surveys, tworeminder notices 
were distributed and.signswere posted at each school office. 

To ensure anonymity of respondents, they were not identified by 
name or school. Of the95 surveys distributed to paraprofessionals' 
mailboxes, 59 were completed and returnedwhich makes for a strong 
response rate of 62%. 

I. OVERVIEW OF RESPONSES BY SCHOOL AND TYPE OF PARAPRO: 
Below are three charts comparing .the numbers and percentages of 
district parapros versus respondents by school. and type of parapro 
position, 
lA; RESPONSES BY SCHOOL: .·· . · .. . 

• SCHOOL # of.District %of # .. of Survey % ofSurvey .. Response 

! 
Para pros . District Respondents Respondents Rate 

.. .. . Para pros . . . ·. 

.. Central 20 .. 21 o/o 15 ·. 25% .. 75% 

. 
Harper . 16 17% 9 15% . .. 56% 
McKenzie 15 16% 11 ·.· 19% 73% 
Romona 13 14% . 7 .. 12% 53% 

-

Highcrest 15 .. 16% 9 15% . 60% 
WJHS .. 16 ... 16% 8 14% . 50% 
TOTAL: 95 . 100% 59 100% 62% 

• 
. . ·· .. 

6 See copy of survey in. Appendix. 

7 Although Ms, Alice .Reardon, the 039 Human Resource Director, reported there were 
100 educational para pros, when we distributed the surveys at each school, the count 
came to 95. So, the survey results are based on the 95 educational parapros at the 
schools who were given the survey. 

. 

.. 

I 
. 
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Comlllent: Theoverall·responserate.to j:hesurveYisvery strong at 
62%B. Because of this, it isJikely that the;: .survey res:ponses. are reflective 
of the;: total populati<m ofparapros in the district. Respondents at two 
elementar,yschools (Central.and McKenzie) are slightly over,-represepted 
in the survey,.however. 
m .. RESPONSES BY TYPE OF PARAPRO POSITION: 
TYPE OF :JI ofthis %ofthis :Jiofthis 
PARAPRO type in type in type W'ho 

district9 district onded 
Para pros 
working with 
special 
needs 
children in 
K-4. 

39 39% 

·. 

Parapros 29 29% 
working with 
speciB.l 
needs 
chUdrenin 
5~8 

14 

()ther type 32 , 32% 21 
· of parapro: 
jSc.hool 
iBuilding, 
j Resource 
! Center, 
jComputer 
I Lah,.ESL, 
\Reading or 
f..Kinder arten 

24% 

Comment: By. type of para proposition, parapr,os working with special 
needs children in 5,8 are slightly under~representedin the survey 
results. 

IC. RESPONDENTS BY PART-TIME .OR FULL-TIME WORK: 
Work.Amount I Full-time Part-time 
% ofRes ondents '86% 14% 

·. 

8 This is.the same as theresponse rate to the. teacher survey conducted by the CRC in 
2001. 
9 Source: Alice Reardon D.39 Director of HR 

·. 



II. DEMOGRAPHIC PROFILE OF RESPONDENTS: 

IIA. GENDER.OF RESPONDENTS 

Female 

TOTAL: 100% 100% 
Comment: The para pro pool is primarilyfeinale and.matched almost 
exactly to the respondent poot 

IIB.MARITAL STATUS OF. RESPONDENTS 
Marital Status 

1 Married w /a spouse. who .works 
1FT 
Widowed,. divorced, se arated 

1.Marri£ldw/·a spouse who is not 
workin 

I Married .w I a spouse who works 
IPT 

% ofRes 
60% 

21% 
6% 
5% 

4% 

I Marriedw/a spouse who is 4% 
!retired 

Comment: The majority ofD39 parapros (60%) have a spouse who 
worksfull-time. But,40% are single, widowed, divorced, separated or 
married to a spouse who is retired, works part-time or is not currently 
working. Benefits and a living wage may be more. vital to this second 
group. 

IIC AGE RANGE OF REPONDENTS . . .. · . 

52 

:Age Range: i 21"29 lao~ag 40-49 . 50-59 . 60or . TOTAL 
I I .. I ·. .. I 

. older ! 

%of 1 17% 110% 129% 41% ... 3% .. · 100% 
respondents I . . .. 

. 
' Comment. Seventy-three percent (73%) ofD39 parapros, as represented 

by the survey respondents, are over 40 years of age. This suggests a 
mature group interms oflife experience prior toworking.in the district. 

1o Ibid 
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UD.RESPONDENTS.WHOLIVEIND39 
%Who Live in D39 (Average/Median # of years % Who Do Not live 
lived m district in D39 . 

Comment: Although two-thfrds ofrespondents do.notlive in P39,. the 
one".third that do are longtime .r~sidents with ·-:-20 years.living in ·.the 
district. There might be an opportunity to actively recruit people vvho fit 
this proflle.as .para pros in the district. 

UE. HOW. :MANY 1'4ILES/MINUTES RESPONDENTS. LIVE FROM W.ORl{ 
4t ofmiles 0-2 3,5 6-10 11-15 16+ 
%of 16% 23% 
res ondents 
#ofmins 46-60 61+. 
o/o of 9% 2%. 
res ondents 

Comment: Over halfofparaprofessional respo!ldents live sD.c or more 
111~es from work. Yet, 75% .of parapr~s cormnute30 minutes orless to 
work. T~is su~gests that the parapros choose to work.in D39 in partfor · 
cqnvenience to home, considering that the average commute to work.in 
Chicagoland.is over 35 minutes. 

UF. HOW.. RESPONDENTS GET TO<WORK 

Comment: ProXimity to mass transit does not appear to factor>into 
W()rking in D39. 

iii. EDUcATIONAL PROFILE OF THE·RESPONDENTS: 

InA.HIGHESTLEVEL OF EDUCATION 
!Highest 
I level of 
I Education 
r% of 
i res ondents 

1 College 
Degree 

Master's 
Degree 

I 18% 

High School 
Graduate 

Comiilent: .Eighty~five percent (85%) ofparapro respondents have a 
college and/ or master's degree. This indicates an educated parapro 
population that might have implications for the type ofassignments 
and/or the methods ofdirecting .the parapros. 



UIB. FAMILIARITY WITH TEACHING 
Percentage 
of 
respondents 
with a 
degree in 
education 
ora 
teaching 
certificate 

Percentage 
of 
respondents 
who have 
workedasa 

. teacher in a 
public 
school in 
the.past 

Percentage 
of 
respondents 
who are 
retired 
teachers 

respondents 
who are 
currently 
working 
towards a 
degree in 
teaching or 
teacher · 
certification 
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respondents 
who are.not 
trained in 
education 
or teaching, 
butwhoare 
''very 
interested'.' 
in becoming 
a teacher 

52% 31% 5% 29% 19% 
Comment:. That 1/2 of respondents have teaching degrees or 
certification and nearly 1/3 have taught in the public schools in the past; 
suggests a para pro population with· a strong knowledge of education. 
That an additional 29% of respondents are working towards a teaching 
degree or certification may b.e an avenue to recruit teachers in the future, 
That· nearly 1/5 of respondents are "very interested" • to become teachers 
suggests an opportunity to cultivate their interest and retain them 
during their education. 

IV.WORKPROFILE OF RESPONDENTS: 

IVA. IN HOW MANY DISTRICTS THEY HAVE WORKED AS A 
PARAPRO 
· One I Two I Three Four or more 

87% Ill% r 2% 2% 
Comment: The vast majority ofD39 parapros (87%)have worked as 
parapros only in our district; ln contrast, 75% of D39 teachers have 
worked as. teachers in one to five .districts in addition to our district. 
(Source: CRC Report 2001) 

IVB HOW MANY YEARS AS A PARAPRO IN D39 . 
I 1 year or 12-3 . 

14-6 7-9·· 10 or.more 
I less · years i years 

.·. 

years I years .· I 
I 46% · I 19% i 15% . . 18% 12% .. 
Comment: That 46o/o of respondents are frrstyear parapros corresponds 
with the district's HR Director's report that there. is 50% turnover among 
paraproseach year. Still there may be away to look at the profile of the 
35% who. have been with the district for 4 .. or more years and try to 
actively recruit more paraproslike that. 
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1Vc .. WH.AT.·TaEYnmJ-usTBEE-()iiEBEtomd.AP~R.o·IN .. D39 
. I was a student I 'W8,S Jiome pafe;J].tillg 

8ftlJ.C)~~ ~ho·~~ i~~tJi~:Jobprior .. toi~e.~o~illg.ll}~~Pro··· tli~ 
PC)~itioJ].S h~J!l f"e;ll ~t~jt~ee liJ,aiJl.· cate;gori,es. as fo~I:)'WII: 
EcJ.lfcatiC)n: Prf:!s~:hool or.da)'care ~eac:her ()r.elide(71IleJ:Jtionf1J, · .... 
sl:lbsfi;tBt~ te:ach~r .(6),. clasflr0()1Il1f:!!i!.Fh~r (3) •>Paral:Jro· .. elsewl:l~r~.(2), 
languagetf;!a,cher·. ( 1) ,.BJ:"tteacher for dis~bled (1), campc:J.irector( 1), 
textbookshles (1) < .• . ...••. •···· ··•·· ....• 

Bus.inesfi:J~etail. f18..l,~s ·.( 3) , •. ·ad.xJ:rinifltrative~ssistani/ s~c;retal'y{(2); office·· 
managef:Jprojec.t poordiJJa,tor• (2), .ilJsul"allce cl;;rimfl(l); ~cl:u].ichl recruit~!" 
(1), P[ltientre!P (1), .• marketingso~s1Jltant (1),· itl.Ve!fltn:J.er1~J1) 
elen-ice andptlier:Waitress ( 1 ); census field·r~p (1), artist(l.) 

coTJ1me;ht: J>eokle. ineducation .. .relate~ fields, iie:ricat Emcl sale~ .fl~em.to 
be·•·"'·•·gooci tarf5etf()rrecruitm.ent.•()f.Parli:Pros, · .. AifiO, \V~~tte pa.rentfl 
whose youngest .children are in school frill-time are good targets, 

,' -~' ',, ',._'' ' ,' ' ' : ' ' ' ' ,:, ' ',:: ' ', ,, c' ,' ,' < -:-, ', ',' ' '-'- ,',' ; ' 
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l\1D•••Jm$PQNJ)ENTS &1\;TISFACTIONWI'fHTHEIR CURRENT JOB IN 
D39 

Wages you 
earn 
EJ'Ilployl!e 
beuefits: 
Personal 
Fulfillment 
(rom the ob: 
Freedom.to 28% 
de~i!le.how to 
do the ob: 
JC>b.security: 33% 
Chances for 
pr()m()tiOD--or 
advancement: 
()pportunities 
for 
professional 
developm<;nt 

1:_and 'il'i·service 
trainin . 
S~pport fr~m 
su -ervisor:' 

2% 

12% 45% 

yer,r. 
Dissatisfied 
15o/o 

Support from 43% 2% 
teachers: 

Ccnn.ment:•··.· The parapros are mostsatisfiedwith. the pers;onal.£ulfillment 
from the job filld the supportfrom their supervisors and teachers vvith 
whom • they work.· They are less satisfied with .their chances· for· 
advancement and ·opportunities .forprofel)sional.devel9pment .• With •·the 
new contract, they are more satisfied vvith theirbenefi~s than with their 
\Vages. Since .there is typically a:high turnover ofparapros, it might be 
interesting to survey parapros to determine .. at what level of wage they 
would be "satisfied" and j or whether when. they leave D39. they are 
moving to jobs that pay more. 

11 M()st wrotea.commf'nt that there is NO chance for promotion (til though they would 
LIKE one, so the question doesn't apply.) · 



Sta7in 
my 
_current 
jpb 
.U..tiu 

sta7 in stay in 
mr ~l" 
cu.rre:nt:·, current 
jab jabfor 
_U1'ltn .I a :whlle 
must ~)oui_ 
ratire as I like • 

it 

·~.~·a 
pramotie>" 
witJainml" 
~tjab 
claaalfi
caua...· 

~oiD~e~t;Tf!.~I?ez:sC:mta.ges·.<>fpa.Tal?r()~··a~sifulg•t()•·s1:aJ:iiJ.tlietfi~hJ9t 
reflep.tlf<:; plo§e·.J;()'·?.Q~ retefl~()nra,t.~ ofp~a,P~()f:l···.·:perhap~ .. if'ther,e Wf:re 
a,.cwa:y t() .. •1J~•· p~oii1()tyd.·()r ad~ai:IC::~· II1pre Pa.I"f}Pros···~ol.lld 1Je interestecl i¥ 
!i!l:j3.yi.Ilgintb..e • tfi!31:ri.ctif1 :fhe p~al?I() l:JOsiti()J:la.IJ.c1Ye~lY;aJ;1:ri.tio¥ co]-11c1··· 
be }pwered;·Th~r,emayfi1!:lo pe,opp()J;ttmitiestC>iacti\r~ly repruitq1 l~Hfied 
teachers·.fro]Il.·.thy D3~pa,z:apro.•.p()ol ~o •••. fill.·teaphf:ryapa.IJ.des, •.. ~ince•·r1~ar)y 

· .1/~ r,epo~tpla,¥¥ing to. get a teaching job .or pec()mf: a .certified teacheriil 
the .future. · · 

11; th'7'e .a. 
~tt.,njob .... 

• ·. dt;l'c;riPtif'J.l. of 
YC?Ur current 
·ob?' 

!-_,:ia.Ccul-afelY 
J.describe the 
i .kind of work 
;•. ouda? 
I Do.esit 
lllccurately 
I· desc::noe the 
j .ai'J'lountofwork 
1 ou·-do? 

Do .. you.l:iave 
inputint() 

I cnng"s to. the 
·~· writt<;!'iob 

descri tion? 

5.1% 

15% 

Comment:. On}yha1f of the parapros lqlow that thereis awrittenjob 
descriptionoftheir.position, Ofthose that know.of the written job 
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!f~scription, ·11al(sayif a_ccul"ately d~scribesthe kindofwork theyJ:lq; but. 
oruy.one~qllartel" say jhatitaccurately •. de~cribes the am01lilt OlWOI"k 
they do .. Perhaps the job descriptions need .to be reviewed for accul"acy 
and.made available to all p~apr?fessional .. Only 15.% of respondents 
report th~y h~ave inputto c1Jange the written job description .and 60% 
"don't know.'' This needs clarification alS(); Accorqing to the HR 
Director,the .. par~apro job ·desc;riptionVJ'asrevif3ed .. twoyears·ago '\Vi_th 
in P1lt from represent~atives from thejob category .. However, individual 
parapros.~e not allowed tochange>the.~itte]J.job desc:ripti()n, 

. . 

V. RESPONSE.TO.iPARAPRO··TRAININ(J.ANDIN-SERVICES . .200l~200.2 

VA. HOW MANY OF THEIN-SERVICES WERE RESPONDENTS AWARE 
OF: 

Comment: There were at l~ast ·seven in-s.ervices or meeting available for 
par~apros to attend )Jetween Augpst lilJ.d F~briJacy; VJ'hen the sul'V~was 
distributed. .Several ()fthese in~services had enr?llment limits oL15 
p8ftlcipants. ··Themajorityofparaproswere aware.of"sorn.e"ofthe . .in~·· 
service prograrn,s, but not"most" or "tifll." .. ·Several. parapros .~ote ·on • 
their surveys that theywould have.liked to attend specific>.offerings, but 
they neyer heard>about them, Perhaps thereisa better way to 
communicate the offerings to.themto ensure.thatthey.learn about.them: 
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VB. PARAPRO.REACTIONS .TO. THE IN-SERVICES THEY ATTENDED: 
Percentage 
of 
Respondents 
Who 
Attended 
20% 

7% 

20% 

22% 

41% 

5% 

j20% 

Name of 
otrerbii: 

E7q>ectations 
were:.Very 
Well Met 

23% 

Daytome~t the 25% 
ieacher:-s-and , 
learn-abo~t your 
student .with' 
s cial ·needs 
Se_pfem.bH:' 
Be111lvioral 
TeClU:d ues , 

. October: 31 Ofc1 
Curriculum 
1\lodifieatloJlS 
November: 15% 
Undentandlng 
Spe~tnc 
Disabilities 

December: 1 .. 3.3% 
Handwriting an.d 
BD&rdmakei' 
Jannary:. 50%. 
CommUnications 
~and 'AutiSm 

Met. 

25%. 

56% 18% 

31% 23% 

38% 38% 

33% 33% 

40% 

Somewhat 
1Jnmet or Not 
Met 

15% 

9% 

Comment It might. be helpfulifthe district devises a feedback form to 
distribute to paraprofessionals after each in:...sezyice to get their 
impressions at· the .time they are fresh. 

VC. DID PARAPROS ATTEND OTHER WORKSHOPS CJRIN~SERVICES 
!NO !YES I 
'· soo/o 1 20% 
Comment: Principais are using their discretion tosendparaprosto iri

servicesother than .the ones specifically for them. Of the 20% who 
attended· other in-services, they reported attending the following:· CPR,· 
Easing the Teasing, ESL In-Service, ISAT, Reading Discovery, VWM(?), 
Alexandria (?). 

VD. OTHERTOPICSFORIN~SERVICES THE PARAPROS SUGGESTED 
Theparapros were asked for other subjects helpful to their position they 
would like to see as in-seroices. Here is the listojtopics arranged loosely 
by subject: 
Behavior Managem,ent: A workshop dealing with real bullies; Discipline 
in the classroom; Bipolar disorder-s, Oppositional/Defiant Disorder 
Special Education: .Physical adaptations; Explaining the IEP; How. to 
avoid· boredom or burnout working with only one. child all the time; Job 
delegation when there is more than one parapro in the classroom 
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Curriculum Topics: Anythin.g related to .ESL;. Explaining El:)L to all staff; 
Modifications forESL; .For the Resource Center Parapros--Anoverview of 
curriculum at each grade level to prepare .better! or the special projects 
Teaching Strategies: .Topics specific to helping at the Junior High Level 
{because the expectations are much different); Reading strategies 
Computer Training:· Technology; Computer skills;. Specific software 
such as Filemaker, Photoshop, MS Office and.Hyperstudio 
Health and Safety Training: Basic First Aid, The Heimlich 
Maneuver, CPR 
Comment: Consider these· topics. for future years. 
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VI. T1IEPARA.PRO.S tvi:lO WORK WITH STUDENT$ WI'l'HSPECIA£ 
NEEDS' VIEW OFT1lERESPONSIBILITIES OF THE.TEACHER VERSUS 
THOSE. OF THE PARAPRO: 

VIA. Parapr()S·Who.work.with students with special needs were as]ted 
to look at a list of ta!Jks lllld indicate who was primarily responsible 
for each--the parapro, the teacher or both• 

Co:m:ment: The above responses might be helpfulto administrators and 
shouldbe evaluated by thell1. Are theD39. special ed. paraprofessionals' 
assessments of who is responsible for what in the classroom the way.the 
district wants it? If not, what needs to shift, why and how? 
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Vl1. ·WRJTTENREMARKSBYPARAPROS ON THE SURVEYS: 
The paraprofessionals were askedwhatthey likedmost abouttheirjob 
and what areas oftheirjob that they would improve. Below are the 
common themes in their remarks. Respondents' actual survey quotes 
follow tl1e themes, The quotes are arranged by type of parapro--special 
ed. pa.rapros in a K4 setting, special ed.parapros in a s~s setting, and 
otherparapros in a non~special ed. setting . . ·(Within the special .ed. 
para pros, the quotes are also arranged by years of experience working as 
a parapro .in the district.) 

VIIA.COMMON.THEMES·OF WHAT REPONDENTS LIKE MOST 
ABOUT THEIR PARAPRO JOBS (BASED ON THE QUOTES THAT 
FOLLOW): 

• 

• 

• 

• 

• 

Working with chlldren 

Seeing children progress 

A diverse s~t of daily experiences 

A work schedule that fits their family or personal needs 

Working·with. supportive superv-Ising teachers .(this comment 
was absent for parapros in the. WJH setting.) 

Comment: These characteristics of the job should be used in 
promotional materials to attract people to the position ofD39 Parapro. 

How the Para pros :Describe What. They Like Most About Their Jobs: 

Special Ed. Parapros in a K-4 setting with 10+ years experience in 
D39 wrote: 
"1 enjoy associating with supportive adults for part of tile day. Working 
with spedalneeds children is challenging and provides diverse daily 
experiences. llike seeing my input into. a child's. successes and 
progress." 

'' I like the adults working in the classroom. I get great self~esteem and 
satisfaction from working with my SST .because she gives me a lot of 
leeway and input. !like the satisfaction of seeing the academic and 
behavioral growth amongour students, conquering to some extent tlleir 
different problems, finding the ways to overcome them." 

" I enjoy working with the children in the classroom." 
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Special Ed· .Par:apros in a]{-4 setti1lg with 4-6 years experience in . 
D39.wrote: 
"lenjoythe interaction with students apdfaculty .. ·1 enjoy seeing and 
participating in the gro~ ofthe students. during the year.··. I also enjoy 
the challenge ofadapting the curriculum to meet the needs of 
educationally Challenged .students.'' 

"I likethekids, the hours. and the.distance .. from home." 
. . ·-· ~ 

"The mostsatisfying part.ofmyjobison days when. the child or children 
I've been \VorJ¥g with f"mally UI1derstand y.rhat v.re've J:>eenworking on 
and to see the pleasure in their faces and the relief that they can dpit. 
Or, I like days when a chilP. with behavior problems hasitalltogether 
and can take part in a game and. be successfulatit;" 

"I get great satisfaction seeing positive results in. the student(> l work . · 
with: I like having the time to talk with the classroom.teac;hers while the 
children are in .. specials to create optimal learning opportunities for my 
students}' 

<~'I like creating iriveritive y.rays to get a point a,cross to a (:>tudent .. When . 
this works, Jget .tremendous. satisfaction/' 

" Itis most satisfying to see the individual growth in each child. I. have 
worked with several different children though .the year!) and have seen 
.greatgrowiliin each." 

Special Ed. Parapros in a K"4 setting with 2-3 years experience in 
D39wrote: 
"The. bestpartofthejobisworking one-on~onewith a special needs 
child. lget the most job satisfaction from making the student's school.> 
experienceas full as possible," 

"The most rewardingiswhenyou are working with a child who is 
struggling and you help him to understancL Alsp, when you work with a 
teacher who is. greatather job and respectful ofyou," 

" I really enjoy the teacher! workwith and the close contact with the 
kids," 

Special Ed. Parapros in a K-4 setting with 1 year or less experiehce 
in D39 .wrote: 
"I adore kids! Theymake theworld.goround!ll amlearningmany 
things by peing in a special·educationclassroom, The.teacher I work 
underis very helpful to me. They all give<me great satisfaction. lam 
learning by helping!!!" 
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"I .like .. how. the teachers, OT, Spe:ech and SSTteacher treat me and 
respectme as ifJ am equal. They listen. to whatl have to say. lean also 
go to them with a concern about my student and get ideas to try." 

"!.have a great assignment-'-a wonderful teacher and great kids. What I 
enjoy most is the opportunity to work with all the students in the class in 
addition to my assignment." · ··· · 

"!like workingin the special education setting ~th a small number of 
children and especially with the supervising teacher-. . Seeing the 
s1.1ccesses these children make--no matter how small, gives me the most 
satisfaction." 

"llove working with kids.'' 

"I love the children." 

"I get .the.most job satisfaction from the opportunityto oversee all of the 
children in the self-contained classroom. Observing the students' growth 
from the beginning of the year--academically, socially .and. emotionally-is 
also rewarding. 1 am very pleased with what I see in D39--lots of creative 
learning. I am happy that a reading intervention program is in .place and 
that there are lots of extras. for students .. 1 consider myself to be 
fortunate to be part of the D39 team. Thankyou," 

"The times when !actually teach are.the most gratifying to me .. I also 
enjoy helping support special projects that include .research; writing, 
creativity and independence for students." 

"len joy working one-on-one with a child. or in small groups. I enjoy 
seeing a child pragress-cleam new things. Heelgoodwhen I knowi have 
helped a child to learn and to help him. feel good .about himself." 

"I am a "teacher in training" so being exposed to a seasoned teacher is 
very helpful. I am most satisfied.whenJ am involved helping. the 
classroom teacher and working with students." 

Special Ed. Parapros in a 5-8 setting with 7-9 .years experience in 
D39 wrote: 
"I very much enjoy working with students. In general, the lead teachers 
are good." 

Special Eel. Parapros in a 5-8 setting with 4-6 years experience in 
D39 wrote: 
"I like making a difference in needy kids' lives." 



. . .. 
·.:. 

S,l)E!ci,~z Ed· Parcz.pro~ in a. $·8 ~f:ti~ .Wltll ~~3 .. y~lli:S·~~e#eJJ.(le•.iJl 
D39 .. wrote: · · · · · · · · · ·· 

"~.liketq g().to my shldents' classes; •.. I listen. to 1:hel~!:JS()l1., dfrec4on!:J, 
iJ:lstr"Uction.!:l·.that;theteachergive!:l,···Ilq1owwh~ttfie~a.che:r;s.expect 
from. the stucients.· and tl;iis helps me .help them,:' 

~P~cii.aiEC,f. Parcforo~ in a•s-8 s~tting~th l. yl!~ oriles~ e"})eri~JJ.~e 
inJJ39 .W'l"llte: . . .. · .... · .... · ····•····•·· ....... ·• . ... . ·. ·.· · .·...••.. ... 
"I lo,ye: .w()r:kirlg y.rithavariety,()fchilo/en; T~ey,.are great;to work with; 
learn. a·lol: ·from them and Jove feeding .them.lqlowlecige.~' 

··.·: . . ···· .. ·· ... ••••• ..... · ... · ... •• ·.· .. · ........... · ... · ..... ··.·.··. ·· .. ···.··.:····.· .. . ·· •• ·.···· .•. · •••• ··.·.•.·.· .. · .. ·::.· •• · .· .. ··.·.·.:.: ...•.... : ... · .. ·.• •••• :: .. ••• ... ••• .. ·.:-.-... :· ..... ·.• •• ··.·· ... ::· ... · ... . ·.·•.·.·.· .. :.··· ... ":.··· •• 

"Thi!Si!:J.· a·greatj()b.for.pre-service teachers like 1Ilyself,·· .. ···Thispo,sil:i()!1 
makes ·the educationalprocess.run. smqotherand benefits all stucients .. " 

... ·. .· .·· ·.· ... 

'Ten. joy watchingthe gro~ of !fe students r;~~k:. \\'itll·.• !also. enjoy the 
feeling ofknoWingthat!helpeda student." · 

nieally .e~j~y~oridn~\~tllt~hildrentliat ha~~ ~peciralneed~. ·It means.·a· 
lot to. me to see them. do well:" 

:ff<~:joy:of~ng~~B-varie~~fchildren· .. whos.e~l<jll~ •. al1£:b~ties.vij; •• 
Tcying ... to "c()nnect"witha studellt and firlclin~·~·•.•!:l]JC«::essfill waY. to 
iD.!:JJ:I:UCtaJ}d•con.vey an··.l.mderstandill.gof .subject mater is. vexy 
challenging, yetsatisfying!" · · 

..• · ... · .. : ... · .. •.··.· .. ••• •• ·.•.··.. . .... · •• ·}·"'·.·.· ..... · .. · .. ·:· •••• ·'·.· ...• · .. ··•··.·.·.•.· .....•. ·.. . .. ·.··. ·.·· .. · .......... · .. ·· ........ ::· .•. · ... · ... •• .. ···.·.• .. 
''I like Inoying.fr-orpcla.ss todass and \Vor:kirlg with a11 tfie .sfudents.a~:~ 
well as l!lY• ca.se .load. I pke the moment,-to.moment changes tl;J.at need to 
be made to help the kids," · 

"l enjoy seeill.g th~e<faces of the children when they fma1ly,. g:rasp a neVI' 
concept. · · 

"I very zr.uch enjo,y helpihg !11Y sttldentimprove skills: .. I also• enjoy the 
tiii!e spent y.rith.his class as a whole, both y.rith the other .studenfij aJ:ld 
his. other teachers," 

. .. 

"Th~ mqtivation 6fthe kids. is a challenge, but quite rewa.rding. Working 
with .children keeps you young at heat1:/' 

School Building Para.pro~ Vlrote: ·. . ... .. . .. . .. · ... 
"I enjoy having a variety ofwork every day. Jlove befug m ~ variety of 
clas~romns and learning how differentte~chers operate, 1 also lov~ that! 
get to try my hand at teachin~ a.n.d sorpetimes pla,.nniDglessons and 
actiyities to do with kids .. ·· Finally,.if 1 aii! going to 11Jake~.13f}lour,l•fa¥e. 
satisfaction from.doing what I consider an importantjob. l'hat 



satisfaction is enhaJ:lced bf!cause D39 is in myconimunizy. FfeeU am 
doing good works at home;" · · 

"I like that the schedule IJ1a1:chesmy children's exactly, .. so that it does 
not interfere with my home life, which is my.#l priorizy." 

Resource Center; Par:apros ,.vrote: 
"Workirig. on the computer;" 

' ,' ',', -' '' 

"Workirig with the children· a,nd. watching th~Iri develop their skills and 
talents is the bestpart ofmyjob," 

"I like the great variezy of the a,ssignments and the opportunizy to work 
with all the.studerits and teachers." 
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~omputer: Lab Parapros wrote:> . .... .·. > .·. . . . . .· •..• · 

"I have .nice co~ workers and keeping up with· technology. and the Internet. 

''I like workirig on computers. and learning alpng with the. kids. · Flike 
seeing a kid make progress who startf!d out really flounderi.IJ,g." . 

EngliShAsASe'?ondLanguage.(ESLJP:(Zrapros wrote: 
"I Jove the children, workirig with them and seeing .their progress." 

"T'he kids 1Jring.new.cha}lenges ·eachday"'ith new insightsinto ·their 
cultures.andlearning processes, Allaspects.are positive." 

"l.enjoy seeingth.e students advance in• their. English fluency. 
Some~es, J· alJ1 a1Jle to work with them Jorthree or more years a,nd the 
changes are very dramatic. It is e:xtremely rewarding and interesting." 

''I love workirig with• the ESL students because they are so eager .to learn 
English and tofmdnewfriends. I also enjoy working in regular 
classrooms with. the teachers; I feel.the ESL .program runs smoothly at 
my schooL" 

Reading Parapros \Vl"Ote: 
"Working one to one or in small groups with children in reading. Ilove 
their energy and love to watch their progress." · 

"Working with the K, lst, •. 2nd graders .. Seeing the excitement of "reading 
better" in these. kids. Also, having some flexibilizy with my schedule." 

'T enjoy working with the children and helping them learn. It is 
satisfYing watching each student make progress;'' 
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~i~~~rJJ~nJ>a.mpfos \V1ote.: . . ..•·•··•······•·•·····•.·.······•.········· i!f •>•············.· .· ''I loye being with the. kids and ])eing a help to• the teacher.". 
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"~lik~ being· ~1Jle •. to krloy.r·.tl:lf! cllild~en V\'~llj. ~I1011gh to·l1elp .theii:ido their 
best, .Just being with thekindergarte!lers.gives.;me great· satisfaction .. " 

',,' ',,, ',,' ' '"'-" ' ' :- '', 

··l~e V\'8rkmg~~the.childreti .• ihke ~atlaJllgainin~ en()1"11lous 
a.;mqunt~·pfe~eri~~pe. fory.rllenib~c9~~ ~teac;her-·•··•• I ~~ y.roi·lcing·~th 
1Tl:Y"·as~igl;led.te~acher •..• Tllis.··if!•··a,wo~d~ritil•.~cgqqldistrict,·•·full.of 
wcmderlul people,·. I feel very lucky.to work her~;" 

;-:_\ __ >--_ :<:~- ----'\:', ,,,':_:_ <'-: ',; ::_ 

''I .• ·}il{e.•working\Vith.kindergarJ:eriers.·'' 
· .. -' :.· .. · ....... · .. ··.-:.· .. ·.·''' -.•. •.-'--... <.·.· .·· .... --'.•.• ...... ·.·.•.·.·.·.· .... ···· ... ·.·.---: .•... ·.·.·•.·.. .. . .···.··.• .•. · ·.··.·•·.· .. 

''I·.h~vf!a t~ac~u:w degi"eean.d h~v~alw~yswanted• .. a. ki.J:ld~~giD-teiJ. 
cl~assrqom of·.~y··9~'i v.rnenlV\'~s Fed ~~.a 1dnqergarte~·Parapro in 
D39, I.felt.close tg ~Y 1lltinlate .• goaLI11ave wor:!fed ~tJ:lyo~g~r. . .·· 
tf!~qh~rs ··""l191lliJ.v~I3.PPregiated 1TlY•lcr19Wleqg~·aD.i:i.past~l{perie~cesand 
h~ve giv~ 1Tle ~pre fre,~do~ in my clasflroo1Tl r~spoi1t;;ib~itief11:han.the . 

·· P9f1ition.r~E\11Y c::liJ.lls .for: ··•Alfi(J, \Vi 1:h J:h~ inc~e~ase inc<?mi!~nsation, .• my 
P!U"apro. position.had become a more realistic, livable. one;'' 

_<_--}:_f,',, ':_-:_>-:::---: __ -, : ~-:,':-_:_:_->_,:_, :-:- _-_,: :_:~>,:_-,:_- ---:-:-_:- '_:'-'::->-': ,<:_- ,-_ ' :'_i:_,, ';-,-~---_-::_-' '_:--_-_--:</ __ : :>--//' ' ,-'~ ', ->- __ :::_:::>- _-:>' _-_- ,' '-,' ","' ' _- __ --_->-: __ , ' ' ' ---- -"''' 

''I)ik¢.1:heinte~~ctions .. ~tb.. chilcl!'~n. thecreative··~roj~ct~, working ~th . 
great teachers and cor.nmunityspirit.:~ 

'I l*e itmpst w§enl'ni·able tq offer sp1Tl~· inpu~;~o ;the c~culll!Il• i.e. 
llsing II1YqreliJ.tivityto h~lp ·.tJ:lel~arm~g.Jlike When I •• work witJ:l.students 
a~~ tJ:leyare •abl~to le~ ·aconc:;ept, e;g . .l~~~r sounds. ·•lliJ.lf19 enjoy 
seeing children's faces, the expr~ssionswhen theyare.readto." 

" >, __ ,' ,'' ' 

\7IIB. col\fMoNTH~MESoF··W1fAT·•.A.s:pECTSOFP~I{OJOJ3.s· 
THEY W'()UL]) IMPROVE.(BASED ON THE QUOTES THA,T FOLL()W): 

• 

• 

• 

• 

• 

.Parapros'Wanf.t~ be.h~~tecl 'b}'~~ller clistrlct• ecluc~tors as 

. . 
l~}Jroye llnderstanding··or appreciation of. hoy.r.much .pa,raprot; 
contribute 

·Better c:ommunic:ation~"mclude para.pros ~s part of the team ip 
conferences/IEPs 

Better ·communication~~keep·pa,r&.pros·. tn•the .loop Via e. man. 
:~-- ',,, ,' ,' '", ' ', \' "<,' ', ', ,' ,' 

More time to • collaborate. with teachers, daily plaluting 



• 

• 

• 
.. 
• 

• 

• 

Make opportunities··ror <promotion based.·o:n .. eXperience .. and . 
backgrollJld . · · 
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More ~terac,:tion<With those doi:D.g similar jobs to share· tactics, 
learn .f:t'om peers · 

More salary a:D.d benefits 

.·More.tmini:D.g ofteachers•howto.supervise.parapros. bet!er 

ForspeCialed: p~pros injunior high setting: ·give more 
directionand·guidan.ce 

For specillli ed .. p~rapros i:D. j11Iliol' h.igh t'let!ing: improve 
consistency of modifications in each class for .students who. go 
to different teachers for subjects 

For· ESLparapros: Give th~m~··difi'erent status, siD.ce• th~y are 
functioning like teachers (and they are mostly cel'!ified.) 

Comment:··. Th.ese improvement:;; to th~paraprojob. f:!hould be. prioritiZed 
and.then··evaluated for whetherfhow.impro~ements. should be made, •. 
within what titneframe and how to measure· and evaluate results .. The 
overall goal shoulci1Je to make the position serve. children well and 
maintain.job satisfaction for the parapro at the .same time. 

Hol'I'·ParaprosD~scribeWhat TheyWouldLike··To Improve About 
Their Jobs: 

Special Ed. PartqJros in a.K-4 ~etting withlO+ yearS e:R;peri~nce in 
D3Q.wrote: .. · 
''In ten years. ofexperience ·as a par:;professionaland as the parent of a 
speciaLneeds child, the most important factor ofa successfulinclusion 
experience isthe··ability of .the ·general ed. ·teachers.to communicate·an 
enthusiastic acceptance of the i11duded chilci and the aide to the 
classroom, the child and the aide. By p;esenting the aide to the class 
(and .to .the paren ts)as a pet:;r, and by speakingto the class about the 
incl11ded child in tenns of the ways the child is the same as the kidsin 
the classroom~-11ot abou~ th.e. differences~~a child's acceptance is more 
likely ... In addition, if the. regular teacher works with ·the included.child 
and. the aide works with the regular class, there can. be a reciprocal 
benefit to all involved." 

"In our society, the amount ofsalary equals the amount of respect given 
to a person. Show me the money!" 
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"Many teachers have no icleahow reallyiiilportantour jobis, !would 
likemore money: which would. give us more respect. There is no 
possibility of promotion and no step~1lps to increased sala.zy. For several 
years lhaveadded jobs in Before School Care, Summer School and 
Foreign Language Tutoring to increas.e .my earnings:" · · 

"I handle the whole classroom.and all the parapro kids under.me when 
the teEJ_cheris not there. Decisions are mine, yet, if a sub is sentf()J: the 
teacher, Ido notrec::eive the extra pay evenif the sub Xero;x:es all dEJ.Y and 
I am in charge because there is no way that the sub cando my t:eacher's 
job." · 

"The.tiiD.e,. effort. and.·emotioi1al.investrn.ent that I P1ltintomyworkis not 
respected in the sc::hoolcommunity. Sa1ary and benefits are goqg 
examples of how yaluable l anJ..l have been a certified teache:r. the entire 
time I have worked in the district.'' 

Special Ed. Parapros ina K"4 setting with4-6years experience in 
D39wrote: 
"Fv.rould like more time for collaborative planning with teachers." 

····'Twouldlikellloresalary; higherincomeandst~p~ups. Parapros cannot. 
live on this salarY alone. The difference between whatteachers. and 
para pros earn is considerable." 

"!would like tol>e inchided in 111eetings onthechildthatlamworking 
;with and kept up to date. on what is being done or happening with the 
child .. I am onlyillformedwhat the teacher feels lneed to know, if she 
has time to telLme." 

"Sometimes to meet the needs of the children with IEPs; requires m()re 
than. the minimum allotment of minutes on their IEP .. The students 
really need more. I come in 20-30 minutes early each day to help the 
teacher. Sometimes a child needs more 1 "on-1 than another." 

.. 
"I like it when the.teacherlworkwithrespec::ts myindependence with 
children .. When this doesn't happen, the job can get boring.'' 

Special Ed. Parapros in a K~ setting with 2-3 years .experience in 
D39wrote: · 
"Being a paraprofessional is an importantjob. We take much ofthe 
burden off the classroom teachers that allows them to focus on teaching . 

. I believe our worth is underestimated and underpaid.'' 
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Special Ed. Parapros in a K4 setting with i year or less experience 
in D39 wrote: · 
"I wolJJ.d like more interaction with other paraprofessionals, perhaps a 
regular meeting to see if. we have the same needs, concerns and 
educational experiences. We can learn from one another. l would also 
like to be included more in .daily planning of activities." 

"I wo1JJ.d like to see an overview of a bi-weekly lesson plan, notjustfor 
the regular classroom, but also formusic.(what·songs will be taught) and 
gym (what games will be played) so I can talk to my student and give him 
a chance to warm up to what he.will be doing." 

. "I am very satisfied with thejobitself, however,thereisadefinite attitude 
problem among many teaching faculty in regard to how they treat 
parapros. Many teachers are very condescending .and seem to have little 
respect.or regard for parapros .in general. Some will not even smile at me 
in thehalls7 months into.the school year. I feel.like parapros are the 
lowest on the food chain--,ignored or even treated rudely." 

"I strongly recommend a building meeting for all staff, including 
para pros, at the beginning of the school year. Thisyear, parapros were 
at a meeting at MEG during our school's first meeting .. Gonsequently, we 
were never introduced, nor did we meet anyone .other than who we work 
with.'t 

''The main aspectofmyposition I would change y.rouldbe to work with 
fewer students. Lcurrentlyworkwith.six students in two separate 
classrooms· as· welL as in the special· ed. class. No one person should be 
under such stress to try to be in two places at one time. This..is not fair' 
to. the six needy children who deserve more from the. district. Each class 
of three children should. have their own para pro. l am. the oruy para pro 
with so many children and feel I am doing the work of two people while 
being compensated (poorly) for one person. It is almost humanly 
impossible to do this and alsograde papers and Xerox, for the classroom 
teachers." 

"It is difficult to get parapros to work in D39. and stay because of the 
salary and benefits. The administration .needs to take a better look into 
exactly what special ed. parapros do. Some distinction and 
compensation should be made between special ed. parapros and others. 
Also, I think raises should be made with each year of employment. Some 
Special Ed. parapros are really co-teachers and should be paid at least a 
first year's teacher salary. With such incentives,· quality people will apply 
to the district, stay longer and give.the special needs children the best 
possible people to work with." 
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"lwantmorerespectfrom those who art::I1't assistants. Parapr;os .should 
ha":(! ·more involvel!lent and a sayas team. members; They should be 
present at conferences·andfor IEPmeetings." 

"For parapros who want to continue ed11cation, tuition should be 
reimbursed or covered in pa.rtor in full." 

''Iwpuld like the oppo!'tuni~ to. participate in the IEP.1Ileetings .pertaining 
to the studentsl workwith. Ifthat is not possible, tiJe SST.should go 
over the IEp with each para pro.'' 

''Teachers tell me thatD39 dqes nqt hir;eteachersfromtheir parapro 
ranks. From MEC lhear differently, but think the impression of not 
hiring from .within should be actively changed/' 

"fwollld like ·.to teach· more and photocOp}'less .. · 1. fincl endless 
photocopying to be a wa.ste ofmy skills and energy. I do not mind 
grading." 

"There sometimes seems to be alack ofcormntJnic;ation with the other 
supportroles such as SST,.OT, Speech and Language, andpa.rapros. 
This could be improved if we were given access to e-mail within the 
district and· included in distribution rather. than relying on. a teacher oi' 
someone else to remember to give us the information verbally. I would 
also like ht1proved salary," 

SpeCi~l Ed. Parapros in a 5-8 setting with 7-9 years experience in 
D39 wrote: 
"Because so much· is expected ofthe teachers cy the administration 
without support (IEPs, Wilson, teaching, parent calls, etc) our pa.rapro 
job becomes a catch-all and we're asked to do thingswhichby law we are 
not responsible for and should not be doing .... Special Ed is not a 
business. It's not just about students being"covered",.but because·of 
the.ad!llinistration's. position, that's what it becomes. There is almost too 
much freedom with the parapro. positiqn because j;here is a lackoflesson 
plans, dir;ection .and support.·We need to think of the child first and not 
stretch out the home base teacl'lers to such a degree .that they leave on a 
regular basis. Check out the turnover in the home base atWJHS. It's 
astounding." 

"The working conditions are hard--! work 71/2hour~with out a break. 
l would like to see pay differentials and the para pro to be a certificated 
position. I would also like to. see more recognition of parapros by the 
administration and staff." 



Special Ed. Parapros.in•a 5·8 setting with 4-6.years·•.experience•in 
])39 wrote: 
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"l)In a 7.,.hour day, everyone shouldhave atleasttwo 15-:mfuute breaks 
to go to the bathroom,. etc.· 2) Lwould like to see .paraprofessionals 
recognized as members of theteaching cormnunity by this district. 3) I 
would like to see job descriptions that are followed and where 
expectations and salary are correlated. 4) ·We are entirely- self~directed, 
there is no directionto teachers how to supervise. para pros and many are 
leftwithboth planning and teaching' Ifthis.is the case, we are not 
adequately trained or paid for what we do. 5) Considering .that the 
parapro is the main contact with the special ed student, delivering the 
majority of his education, how can the. para pro not be included in the IEP 
meetings? 6) Parapros should be strictly directed assistants anc:l. ·should 
never be planning, executing or evaluating students' education on their 
own .... However, in reality, Jlarapros arecurrently undirected, most are 
unqualified and they are not adequately paid for the scope. of teaching 
they actually do .. The rate of turnover of these para pros is quite alarming 
and. extraordinary. What is needed are certified teachers who. collaborate 
and assist teachers, especially in special ed, and. are qualified to plan, 
execute and evaluate a student's education. These teachers would still 
be in the category ofassistannvith the regular t~acher ultimately 
responsible ·for.grading, laying out the schoolyear, knowing the 
curriculum and planning units around.it, selection of materials, etc, etc. 
Clearly the assistant teacher would fall under.a different pay. scale as 
their. workload and responsibilities would be greatly reduced from that of 
a regular teacher ... BUT, the .pay scale should .be significantly .higher than 
the· current "office worker" pay scale· given. to. thecurrentparapros. 
Perhaps with committedprofessionalspartrlering with the teachers, with 
jobs that are both interesting and well paid, the revolving door of poorly 
prepared para pros. could. be· shut down. Even though there are currently 
para pros who do wonderful jobs, it is just by luck that they work here, 
but they don't stay." 

Special Ed. Parapros in a s~s setting with 2·3 years experience in 
D39wrote: 
"I would like to work more independently, not have my work checked. I 
would also like my position to be more. appreciated by the teachers .and 
the students. I would be happy to have a promotion within my job 
classification." 

Special Ed. Parapros in a 5-8 setting with 1 year of experience or 
less fu D39 wrote: 
"!would try and improve how the "consequences" I give are distributed 
among students." 



"lthfuk. the role of a pax-apro should be eJg>ancled for those who are in 
teacher certification, programs. For example,Iwould like to hav:ethe 
freedo111 tosubstitute teach when the ho111eroom tea~her is out sick, I 
would also }ike parapros to make more money~-notasmuchas>afull-
.time teacher, but. enough to live on." · 
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"I. woulcllove to have amorecieimite grasp of eJq>ed:ations in general, no! 
justD39 ·expectations, but also. parental and teacher eJq>ectations; The 
be11efits pac~eis· also lackin~ .. Mandatory Union and JMRF 
membership seems quite stringent and should be. optional." 

"lwouldli~e 8.tleastonepl8.nning period WithmySST; lwould like to 
be able to attend more training offered by the. district,> but my schedule 
and caseload needs. don't permit it. I wouldlik('! to StaY with one 
groupfteamrather thanii1ovebetween tea.rnsor grades. I would like the· 
Administration to evaluate the heavy workload ofthe SSTs to decrease 
turnover in the SpecialF;d departments. I would like some type of 
promotion or advancement for the classroom para pro;" 

"I lam ·n9t satisfied· with the. support fiqm •. the te11chers in disciplining> the 
students.·.· If ycm want to retain paraprofessionals, you will have to 
increase pay>and provide. some benefits. To bring in .more professional 
people, you will ne.ed to make sure your teachers.support.the parapros." 

"I feel a lot of positive support and appreciation from. both tlJ.e SST.and 
clll.ssroomteachers, but! don't always receiv:e the level ofassistance. that 
isyneceSSll.fY to.help.my student handle his .schoolwo~k I feel that a 
more thorough evaluation of his modification needs to be maintained .· 
throughouteach unit of study (for exarnple, social studies, science and 
language .arts)· would be helpfuL .. · I wonder whether there wuld .be a 
standard set of modified materials for an. entire grade level. This would 
makeeveryone'sjob so much easier and ensurl'! a positive experience for 
these.students who deserve the.sociru benefits ofbeing in the regular 
classroom while at the same.time needing help•vvith a challenging 
curriculum. lwould also like to see im prov:e:rnent of COII1IIll.lnication 
between all teachers involyed with. the student. to make the job more 
manageable." 

"I would like.to. work ii1 groups more." 

School Building Parapros wrote: 
"Outside of the teachers whom T help, I don't think. a soul in the district 
knows whatldo,<cares, or even knows my name. In.a nutshell, .. there is 
little recognition (which may be· a lost opportunity for the district) and 
that i§ a bit de"motivatiilg." (D39. para pro 2-3 years) 
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"The district has a tremendous resource in parents who want to l:le 
involved with education and share the same schedule as their children . 
. These parents generally don't.mind not making lots. ofmoney, because 
their.alternative is, frankly, to stayhome! 1 don't believe these parents 
will be long~termemployeesofthe district, butl'dtap them for afew 
years. Afterall, as long as schools are in business, parents are a 
renewable resource!" (D39 parapro 2-3 years) 

Resource Center-Parapros wrote: 
"I would like to be included more often in meetings with other parapros 
andteachers;"·(D39 4~6yrs) 

"I would like more respect from other adults in the building." (D39 4~6 
yrs) 

''I would like more time to plan the activities with the teacher. I would 
alsolike more time tolearn more computer programs to. be more helpful 
to.students." (D39 lyr) 

"I would have liked an orientation to the schooFsystem, its policies and a 
curriculum overview when·I started."(D391yr) 

Computer LctbParapros wrote: 
"In theresource center and the computer lab, if the teacher is absent and 
the district gets a s;ubstitute, often. the .sub is no~ knowledgeable of the 
subject. and the sub assists while the para pro teaches. · If a sub cannot 
be found, the. para pro teaches the .classes. alone for an extra $1 Of half 
day. l amhappy to .help out, but sometimes feeUike thelowest paid staff 
is being taken advantage of: TheRC and Computer room parapro have 
also.taught in the regular classroom. The office paraproregularly 
teaches in classroomS.. ·The reading para pro. teaches.. The ESL para pro 
prepares and teaches all her cUrriculum. (D39 7-9 yrs) 

English As A Second Language (ESL)Parapros wrote: 
''The ESLparaprojob description.needs to.be.elevated.to. "teaching staff' 

level. l attend Open House, E.S.L. Parent Conferences, E;S.L staffings. I 
teach, plan and assign grades for one class totally plus observe four 
Language Artsand Social Studies .classes and designlessons that 
clarify I augment/ enhance their lessons .. I keep an eye out for 
social/ emotional issues at home and school and in the American culture. 
I supervise the Image (?) testingfor new and current students. lam . · 
available to staff during the fall as the 5th grade ESL graduates scramble 
between foreign language class .and returning to ESL. I write report 
card-we letters during reporting periods for the report cards. I keep 
personal files on current and. past students containing pasttests and 
other. relevant information. I tape myself reading text or supplementary 



"I would like to be treated as a professional rather than an "aide." I have 
a B.A. in Elementary Ed and feel like a second class citizen here. I am as 
professional and intelligent at the teachers, yet my opinion rarely counts. · 
Parapros do a lot of the ~·garbage work (i.e. playground, cafeteria and bus 
duty) and have fewer chances for job satisfaction. In the past, the lead 
teacher has used myideas and passed them off as her own. Working 
through lunch prevents us from having lunch with the teachers. Since 
we do not attend faculty meetings, I feel as though I don't know whads ·· 
going on in my building. I feel left out. This is a good job for this stage 
in my life, but I'm not proud of my job. I don't feel parapros get the 
respect they deserve. Yet, you'd have trouble running the schools 
without them .... (D39 Parapro for 7'-9 years) 

" As kindergarten parapros, we could really use a lunch period longer 
than 1/2 hour. With no other breaks during the day, it can be 
exhausting."· (D39 Parapro I year) 

"I think some early childhood seminars for 1st timers would be helpftii 
justto help prepare to handle issues appropriately." (D39 Parapro 1 yr) 

"I would like more small group staff meetings for problem. solving and 
curriculum development." (D39 Parfl.pro 1 yr) · 
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''I wollld like a little Il1ore gtlidance about the>"h6\V7to's" of dealing With 
unruly. students or students \Vho. don't want to participate .. Ifthere were 
a .''sounding group" to explore issues with, thiswotild be help fill." (039 
Parapro ly.r) 

"1 'w()illd like the teacher or principal to offer me some feedback after 
observation." (039Parapro ly.r) . . 
"I. 'Wish there were. more job securityfol'my .position, but it ·i!S hatd 
because the number of kindergarteners is.l'lotftilly known .until ~chopl 
starts. Tt··is.hardbecauseyol.l build·a •. teamwithy()urteacher.and·· .• then 
risk having it be> dismantled because there may not be enough ... students." 
(D39 Parapro ly.r) · 

Re(l.dingParapro~ wrote: 
"Iwotild like to. get together twice. a year with all the. other reading 
parapros to discuss what we are doing, etc," (039)()+y.rs) 

"fwould .like more steps[ or advancell1ent wit1lin>the parapro ranks. and 
more salary for parapros who are certified teachers." (039 10+ Y;!'S) 

"I•wotild .. like.Il1ore space to work with thechilc1ren: ... Sometimes· I've had 
to work.in the hallways and I've. felt that. because I'm not ."the teacher" 
I'm not as important-~sol can work in the hallway;" (D39 2-3 years) 

"Provide reading pataprosw;/ more professional development courses iJ:l 
reading. · 
(039 2~3yrs) 

E. · Resoul'~es Pertaining t9 Para pros in School 
Settings. 

There is a great deal· of information available about educational 
paraprofessionals, Most ofit is used in the university curriculums of 
specialeducation.teachertraining prog:l'ams. This isbecause special 
education teachers are the people who most often manage the roles and 
responsibilities ofparapros in classrooms and/ or with students in. their 
districts. 

Internet sites and articles provide a good starting place to learJ:l about the 
paraprp role and. some. of the .current subjects that are important to 
paraprofessionals and the school districts that hire them. These subjects 
include training, job satisfaction, compensation. issues, career . 
development .and advancement, Below is. a list of a few para pro· resources 
our CRC Sub-Committee feels. wotild be helpftil to D39 constituent 
groups: 



5) 

6) 

7) 

.This website discusses the training and mentoring system for 
paraprofessionals provided by BOCES, the Board of Cooperative 
Education Services in eastern Lbng Island, N.Y.· 

This site provides the results of a 1997 survey orVermont 
paraeducators. · 

This is the bibliography of the National Resource Center for 
Paraprofessionals. 
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8) Paraeducators as Partners: Building a Team for the IncluSive 
Classroom .. Lombardo(Ed) .LRPPublications. 

9) 

10) 

'fhis guide provides sugg~stions on how schooldistrlcts can utilize 
the c;!xpertise ofP,ara~ducators in incl11sive classrooms to their 
fullc;!st extent. The··various sectiqns ··of the manual address.the.role~ 
of paraeducatorsand how districts are ~dapting.to.these.changing 
roles~ccordingtoiDEA 9'j' •. [Indivi<:iuals withDisabilitic;!s .. Education 
Act AIIlended in ]Q97], ~ppropri;;tte.paraeducator tr;;U,ning and 
retention P,rocedures and the s11ggestions f()r utilizing 
paraeducators in inclusive settings .. ln addition,· the .. manual 
provides an overview,of litigatio!l and suggests hm.v <:listric):s can 
utilizethisinformation to provide appropriate services and · 
guidelines in their. dis,trict. 

This is the website for the hum~ l"esources ofEvanston District· 
65. On. the farrightcolumn•·on the.opening"'e]J.page are twa sub, 
sites:·. One is the .Teacher j\ssis~t Salary Schedule and another is 
the Support StaffBenefits for 10-month .Employees 

. . : . 

Thisisa \Vebsiteofthe.Los Al:lgeles UnitedSchoolDistrict·andits 
Career Ladder for Para Educators. 

11) http: 1/w'ww.paraeducator.C:om/ 

• This is a website to foster learr1ing Jorparaeducators in South 
Dakota, Through it; the .state's paraeducators also have access to 
aWashingJ:on State website called"Paraeducator Community" 
where parapros and teachers can browse pertinent news, shar~ 
lessons,.· examine training opportunities, discussissues and shop 
at the Pa.i"aeducator Store. 

12) httiJ:l/wWw.lrconsulting.colii/ 

This is the website for.a pa.i"aed11cator consultant/ author ()f 
instructional materials relating to paraprofessionals including: 

A traiiling programcalled:Paraeducators: LifeLines in the 
Classroom, Developed by Mary Lasater, Marlene Johnson and .. ·. 
Mary Fitzgerald.· Katy, .Texas:. LRConsulting, 1996***, This is a five 
module instructional series. that provides an overall introduction to 
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basic topic:s and key issues !"elated to special ed11cation along with 
activities, overb.e~ds; hand()1lt, and ~d1lcationalresources .. The 
modules are: 1) Defimng the Role .ofthe Paraeducator, 2) 
Celebrating Similarities: Students with Disabilities, 3)The1EP 
Process: Role of theParaeducator, 4) Supporting the Instructional 
Process, and 5) Beb.avior.Impi"ovementStrategies; 

Arn.anua.lcalled: Triplicitv:Administrator'~ Guide to Facilita.ting 
the PartnerTeacherZParaeducator Partnership Thi~ :rp.anual .helps 
administrators determine the needs ofstudent~; select the 
paraeducator to meet students' needs; m~I1tor and eyaluate the 
paraeducator; and facilitatethe Partner teacher .and paraeduc:ator 
partnership. 

13) http: l/www.nea.org/neatoday"/0105/esp.htrn.l 

This website contains. an article about a district whose para pros 
switched unions and. negotiated a contract that included 
reimbursement for teacher education courses and.methods of 
advanc:ementwithin the category ofparapreducator. 

':WHO'S.TEACHING.QUR CHILDREN.WITH.DISABILITIES?"Anews 
.· .. digestfrqm August 1997 ofNICHCY. (the Nationalinfoi'l:llation 

Center for Children and Youth with Disabilities) P.O. Box 1492 
Washington, DC 200 13E"mail: nichcy@aed.org URL: 
http://www.nichcy.org · 

This website contains a 27-pagearticle that describes thejob of a 
special education teacher and a special educatiol1 
paraprofessional. 



F. Synopsis of Interviews withAFew 
Ad,ministrators, Para pros and Teachers in our 
district and other districts 
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1. Interview with the D39 SubStitute Coordinator· of Teachers 
and Parapros. (This person isresporisibleforarranging for 
substitutes in our district every day and has been in this position for 
over Syears.) 

a. The most difficult problem for Subcalleris finding subs for 
paraprofessionals and Special Education teachers 

b. Most calls are for Parapros who need subs 

c. Problem with Parapros that make finding Substitutes for 
them difficult: . ·.· ·.. . . . . .• ·. .. . . 
• No regularly scheduled breaks 
• Often no lunch breaks 
• Have difficult students to work with 

d. When filling needs for Subs; fill regular teachers frrst, then 
para pros 

e. This yearhas been easier to fmd subs probably because of 
thecurrent.high. rate .of unemployment 

2. Phone Interview and e-mail with Dr. Tara Manning, 
Superintendent, District 90 /River Forest,. IL)12 
"We treat our instructional· aids (same thing as your para pros) very 
similar to our teachers, except they're not organized into a union of 
any kind. Our teachers belong to the lEA, but that's the only group 
that does, Our aides go to all staff development meetings that 
teachers do, because they're in the classroom too. There's a value 
system here .that the instructional aides are a part of .the classroom 
and working directly with children, so they get all the same 
instructional material and training that teachers get; It makes a 
huge difference. in our instructional aides .. They're. treated With 

12 We looked at this district for two reasons: 1) We had heard.that their spec:ialed. 
parapros were organized differently from in D39. We had heard that in D90, a group of 
para pros is assigned to a group of students with similar spec:ial needs. Individual 
parapros rotate between the students. they are supporting. This helps to alleviate 
traumatic transitions when a para pro is absent and/or wh.en a students moves to 
another grade. (although this was not how the superintendent described.itto us.) In 
our district, a para pro is assigned to a specific student. or group of students. 2) Their 
parapros are not part of a union. 
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respect, With .great efforts made to ln.clucle tliei1l and ma.ke th~m 
feelimportant." · 

L How doyou recruit,.traill.andcolllpensateyourparapros? 
What staff is involved in recruiting and training? 

v.refreque7ttly hire instructional aides who have applied to 
teach in our district. Excell~t SU,bstitutes are recruited forfull 
time. aide positions as well. They are interested ~ince aides 
receive the sa711.e health insurance benefits ps our teaching 
sta.ff:a'ru:l wefrequ.ently hire teachers from our aide pool .. Our 
aides are included. in most ofourin-districtistaffdevelopment 
programsproVidedfortheinstructional staff (includes 
teafhers and appropriate administrators). v.re post difficult to 
fill instructionalaidepositions in the same manner we post 
teaching position vacancies. Frequently, the most effective 
recruitiTI.gis by w.ord • of mouthbyoY:r staffi Building principals 
interview applicants and recommend the finalca'ru:lidate or 
ca'ru:lidates to me .. TheY often invite the teacher who. will work 
most closely with the aide to participate in the process. I 
inte~iew o.ll. aide candidates beforelrecornmen.ded them to 
the Board ofEducationfor employment. Our instructional 
aides worklBO days. Their salary for this school year is 
$17,850. They are entitled to two Pf;rsonal days and 1 0 sick 
days the first three ye.ars of their employment. Aft.er three 
years they receive twenty sick days and two personal days 
each year. 

2. How are your parapros organized and used to Sl.lpport 
childrenwith .special needs. 

Some. of our instructional aides are assigned to special 
education teachers an.c:l work with the children assigned to 
that teacher in an instructional and "whatevf;r is needed" 
capacity. These. aides may spe'ru:l asigniji.cant amount of 
time in the regular classroom with a child of special ne.eds. 
Other. times the.se same aides may be<working in the 
special needs teacher's assigned teaching space with an 
individual child or with a group of children; Ot.her 
instructional aides may be assigned to one specific child. 
according to tha.t child's IEP. This aide's schedule coincides 
with the student schedule. In-district staff development for . 
these.aides may not mirrorthe.regulareducation staffif 

. there is a special program developedjor.the special needs 
instructional staff but most likely.would concede with the 



staff development program designed forteacllers of . 
students with special needs. From time to time we will 
secure.theseroicesof an expert regarding a unique 
exceptionality presented by one or more of our children to 
provide· staffdevelopmenttoot.ir staff..·Appropriate 
inst1}1ctionalaides are included.Jfan aide is hiredto work 
with a specific child whose special needs are primarily 
physical,. that·aide is still included in.all. staff development 

· activities since ourprimary purpose is teaching and 
learning. · 

3. Is this support handled dif:(erently in elementary, middle 
andjr. high settings? 

No 

4. \Vhattoolsdoyou use to evaluate the success of your 
parapro programs? 

Our instructional.aides are .evaluated by their building 
principal with MAJOR input from the clas~room teacher. 
This formal evaluation is annual. There is a threecmonth 
probation period at the (Jnset of employment. Our aides 
usually fall into three. categories. 

a, Classroom aide hired due to an exceptional class 
size, This. isusually.due .. tolast minute enrollments 
inthe beginning oftheyear 

b. Classroom aides assigned to teachers of children 
with speCial needs. 

c. Instructional aides assigned to specific children with 
special needs 

5. Do you have turnover and absentee problems with your 
para pros? 

No 

6. Are you aware of any other districts with similar or 
different models of organizing para pros? 
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Frankly, I have not completed any studies regarding this topic 
nqr am· !familiar with. the specific models used· by my 
colleagues. 
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3. Phone.Call Interview with District lOfJIDeet(jeld, ILl-
Director ofBuman Rescnirces13 ·.. < 

L Hoy.r do you reCJ"Uit; train and compensate your parapros? 
What stafiisinyolved•in recruiting and tr~ning? 
We recruit from our vacancy listings and advertising. Last 
year, weha~>the teacher assts .. go .. through a training session 
at beginning ofyear, .t(Jrough special services: ··• Their training 
goes on all year lqngtcxmeet the specific needs of kids. If they 
workwithautigm we give them autism training. Our 
assistants arepaid aTL haurly wage, and. are part oft11e 
educational support union. 

2. 1-l()w areyour PCli'apros organized and U.~ed to support 
children with special.needs? 
Some assigned to spec ed.teaclzer;some·.assigned one on one, 
some•on .rotatingsche~uling. The biggest thing .we·.·look,Jor is . 
.flexibility~it might b~ that an. assistant works -z.u,ith .o~kid in 
morning and then. anothe~ kid in.afternoon. Organization is 
done at building level dictated by needs. of building. 

3. Is this support handleddifferentlyin elementary, middle and 
· jr. high settings? 

No 

4. What tools do you use to. evaluate the success of your 
parapro programs? . .·.· • .. ··.... . . .• 
OUr assistants are observed. and evalL!ated within first QO 
days· and evaluated one year after that. 

5. Do you have turnover and absentee problems? 
Turnover was. at 60%, butwe'veseen.less turnover since 
9/11. 

6. Areyou.awa.re ofotherdistricts with similar or differept 
models of organizing parapros? 
Like all districts, we.scramblefor parapros until they eire all 
hired. 

13 •We were referred.to Dl 09 by. DS9's incoming superintend~nt,Max. McGee .because of 
their use ofparapros as tutors in their reading intervention program, 



4. i.-mail from Pam KaufJ11.ll.ni 'District l 09 coordinator (or the 
Reading Intervention Program. 
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ldo riotdoany ofthe hiring.(thoughi wish I did have some.input 
and perhaps will in the future), as this is the domain. of the 
Director of Human Resources. 

1 am the trainer and supervisor for the.tutors, ··who are.· all classified 
(support) staff.members. We have 11 primary>grade tutors !Uld4 
intermediate grade tutors. Of the 11 primary grade tutors, 4 are 
part-ctime. Allofthe primary grade tutors use the Project Success 
(formerly Project Prevent). program. I have been using the Project 
Success program for 6 years and worked closely with Barbara 
Kaufman .and Betty ..T()hrison who 'Were formerly at the Reading 
Clinic at National- Louis University. The intermediate grade tutors 
use "Soar to Success'' an intervention program published by 
Houghton-Mifflin, The)' also W()rk with the students in math, using· 
the Math Trailblazers program materials to support classroom 

·teaching, 

Each Jallwe have 2-4 new tutors. Many people use this position as 
a starting point.to>ateachingjob. However,we do have a core 
group- 6 tutors- who·arehappywith the position·andreturneach 
year. To my knowledge, no one has ever left the job because they 
were. unhappy with the position. Rather, they leave becaul;e they 
want more monetary compensation. Our tutors are paid an hourly 
wage on a scale based on the s~pport staff union criteria. They 
also .. receive benefits from the school district, including>100% 
compensation for. continuing education tuition. Because the pay is 
not a significant amountofincome for some of our tutors (around 
$1 Of hour), especially those working part-time, there are some 
attendance issues, but so far nothing that has negatively impacted 
our program. 

While I supervise, advise and support the tutors, I do not have an 
administrator certificate and! do not evaluate them. Their 
evaluators do ask me for input, however. 

5. We interviewed a few D39 Parapros and teachers prior to 
developing our survey and here is what we learned: 
1. Other than compensation &.benefits, what do you fee~ 

are the 5 major issues that you would like to see 
changed·& how would you like. to see them changed? 
• Same hours for all parapros. We have different starting 

artd ending times. 
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. . 

. What do you feel are the. 5 major issues that the teachers 
would like to see changed with the Para pros & how would 
you .like to see them changed · · · · 
• Hiring parapros that are qualified for the specific 

position (i.e., matching the job requirements·& 
· qualifications of the parapros) This is difficult because 
of the general shortage ofgoodparapros. The District 

. 39 administratipn starts the process, but the principal 
is involved in the fmal decision. · · 

• Age level, subject matter & gr-ade level must be taken 
into consideration. Again, the shortage of parapros 
becomes a problem. 



• Training':"'"Thereis "in service~train.ingfor ba_sic 
administration functions. But fhe<realtr"ainingis 
needed in how to interactwith students in the 
classroom. The teachers do.not have the. time or 
resources to train the parapros.The.issueis 
"Administrative training.vs .. ··clas~room·interaction". 

86 

3. If Distrlct39 administration does not take o\VD.ership of 
parapr()s,what do the teac::bers •think thatthey should be 
doing or ~ it st:rictly left to the. individual teacher or 
schoolprinciplill? 
• Advanceme11t& future opportunii:ies ~s teachers for 

the parapros. Why would someone want to be a 
parapro, ifthere .was no .chance for advancement? 

4. Do yoti sperllt with other Paraprofessionl'lls at other 
schools.in Distrlct.39. 

5. 

6. 

• 

• 

We.do••.C:fJ.~Ua.llyspeak.with .. each.otheraboutissues, 
but ·depending. on.·one's·assigrunent,.•individua.l 
opinior1s mayvary. .·. ... .. > ..••... · .. · · 

1 ta.lkto some parapros inmy school and• a few time::; 
at-workshops. to otherparapros•··Some of them feel the 
same .way 8o that is .wherei am getting my inforn1ation 
from, They a.lso have strongerissue::; & problems then 
I have. More training; 

Wllat are Y()Ur tho1J.ghts about the compensation and 
benefit prograJl1 in District. 39.? How do.es. it rate with 
other districts? · 
• l feelgood.thatwehave a program .• lthinkthey are 

wotking with everyon~ so that they benefit from it. 
l don'tknow the exact figures regarding the 
compensation.of other districts. However, many 

• 

Parapros .• are highly.educated individua.ls and. I feel 
that they should be compensated more for their 
contribution to the classroom and with the students 
whom the work. 

Wh&.~ are 5 most positive issues that you find about 
working tit ;Your school that mak(l yourjob enjoyable and 
prepare you for f11ture oppoJ:tunities or advancement? 

· • · We have some greatteachers that appreciate our work 
and help with the. students 

• Very understanding principa.l 
• Excellent support team 



Were you given a job description from District39 when 
you were hired? 
• I was given a very vague job description by my 

principal when I was hired - not by the district. 

10; Does the job description basically fit yom "day to day" 
. job functions & activities. If not, why not? 

• My job description fits any general category referring to 
the parapro's duties. However, each assignment is so 
different that there has to be flexibility. · 

11. If there is a new superintendent next year, what are the 
·· 2 biggest things that you want changed? 
• I would like the new superintendent to look into 

increasing the monetarY compensation to parapros. I 
would also like,the parapros to have the option of not 
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beinginthe union, 8.slhaveye'l;to see l::towwe•really 
benefit from it. 

G. l{ighligltts (Jf th~ D?9 Support Staff Council 
Union· Contract 

The union contraCtU:;•· a 60page. documel'ltin effect.frJJm.August 1, 
200 l-Ju ly 31; 2005, Highlights ofthis contract i71clude: 

The contra~t covers. all.D.39 educational. support personnel. 
excluding.the following: 

Superin~enden.t's Secre~;·Secre~to •the Administratorfor 
Persotmel and Operations; SecretarytotheAdmiD.istrator.for 
CurricUlum and· Instruction; Payroll· Ch::rk; .Pfrsonnel Secretary; 
Controller; .• TransportfitionSupeJ"Visor; Sup~rvisorofMaintenance 

· of Custodial Services;. Any Administrative, Managerial,. Supervisory, 
Confidenti!;lland Short-term exnployees.as defined by the Illinois 
Educational Labor···Relations Act. 

L Selected Union Rigllts 1,1s specified in the contrac:t 
A. ·The 11nion has ~he right to use the. building for meetings 
B. The union has ilic;: writet0 use disJ:rict equipment such.as 

telephones, C01Ilputers, etc, 
C. '}'he unionhasth!'! ri!Wtto bulletin board space in each 

building for posting information 
D. The Board of Egucation will deduct uilion dues from pay 

checks of members if rc;:quested to dp so 
E. The ~nion will be provided a list of all bargaining unit 

employeesnoJaterthan August Jst 

F. The union will be supplie4 \Vith publidnformation 
conceming the financial position of the district 

G; The union president has the right to address· ilie ·board at 
schedliled.intervals . 

H. The union president has the right to meet quarterly with the 
Superintendent to discuss matters of concem 

L Allemployees covered by the agreement but not members of 
the unicm, will pay their fair share of costs .. and services 
rendered by the.union. · 

II. Seniority 
A. Defined atthelength of continuous serviceasan employee 

in a position or positions covered by the agreement 
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B. If there are.layof[s or decreases in fP.e nuinber of ergployees 
covered tlle agreement, the. least senior employee shall be 
laid off first · 

Ill. Each employee v;ill be given a .performance eyaluation. atleast once 
a year 

IV. AnY claim by the Union or an. employee that there has been a 
violation, misinterpretation or misapplication· of the terms··of.the 
agreement.sh!:lll be a grievance, There<are three levels of grievance: 
supervisor, superintendent, an~ binding ;arbitration. The cost for 
the fmallevelWillbe shared equ!:llly by the Board and. the Union 

V. No employf:!e coveredl:iy the agreement will be disCiplined witJ:iout 
being given the reasons for such discipline in. writing 

VL Employees are entitled to tllefollo\\Ting leaves: 
A. Sick Leave- 15 days per year. Unused .sick leave Will 

accui!lulate up to 300 da:ys - for personal illness or serious 
illn.ess or death in the immediatf:! faii'lily 

B. Person!:ll Leave '-'.2 days for business which carmot be 
conducted outside the school day 

C. Bereavement Leave - 5 days per yearfor death in the 
iil1mediate family 

D. Jury Dut:y - without loss ofpay. Ifduty goes over 10 days, 
employee will remitthe jury duty stipend to .the. district 

E. Inclement Weather Leave .,..If the schoolwherf:! the e1Ilployee 
works is closed dueto. inclement ~eather, they sh!:lll not 
suffer a loss in pay for tardiness of pne hour or less. 

F. Leave of Absence- Employee may .take an unpaid leave not 
to exceed 1 yr 

G. FamilyMedic!:ll Leave ~.12weeks o(u11paid leave for the 
birth, adoption, or placement of foster care of a child or due 
to a serious medic!:ll condition of the employee's spouse, 
child or.parent. 

VII. Holidays 
A. 12 month employees getl4 paid holidays 
B. Religious holidays (RoshHashan!:ll:i and Yom Kippur) are 

holidays without loss of pay for 12 month employees if they 
fallon Monday through Friday 

C. If any of the 14 paid holidays f!:lll on a weekend, the 
superintendent will select an alternate holiday 

D. Any employee required to work on a holiday, will receive 
holiday pay plus. I 1/2 times the. regul;ar sala.ry 



VIII. Vacations for 12 monthemployees.will depend on the number of 
years ofservice m the .position 

IX. Salary (See AppendixB ofAgreement)14 

X. Fringe Benefits 
A. LongevityAllowance of$225 applied.toannual salary after 

10 yrs .service 
B. Boarci wilt provide in -service training 
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C. If required to take a physical by the Board or the State of 
llliriois, the Board shall reimburse the employee for the cost 
oftheexam 

D. If required to use .their own car on school business, the 
employees will be compensatedatthe IRS rate. 

E. Employees retiring at age 55 or older may continue the 
group medical insurance· at their own cost. The Board will 
pay up .to $:1,50 a month towards premium for individual 
insurance for employees retiring. after 8 years offull-tiJne 
service with the. District 

F. Any employee using less thal'l 3 sick and/or personal days in 
a six-month period will be eligible fora bonus of $150 each 
period. •. . .. . . . ..•.... . .· .. . . . ·• .. 

G. Group hospitalization, maj()rmedical and dental insurance 
plans will be made available to all eligible employees. The 
Board will pay $600 toward th~. premiumforindividual 
medical care coverage. (This amountwill.increase to $1200 
for 2002, $1850 for 2002, and $2500 for 2004) 

H. Wrap-up and Conclusion 

This report provides a snapshot of the currentsituation ofthe 
educational paraprofessionals working in District 39 and resources 
available to enhance and support their work in school settings. This 
information should serve as a foundation for future district decision~ . 
making in efforts to better understand, recruit, train, support and. retain 
our paraprofessionals. 

14 Note: Appendix B of the Agreement is. not attached to this report. 
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Appendix: Para pro Questionnaire 
· DISTRICT39.CRC SURVEY.OF.PARAPROFESSIONALSIN THE DISTRICT 

. Dear DiStrict 39 Paraprofessional, 4 
Your input is very· valuable! You ar(l cordially· invited to fill out this confidential 
paraprofessional survey. developed by the Understanding Parapr~fessionaland Substitute 

· Issues Sub-Committee of the I>iStrict 39 Community Review Committee (CRC). We 
care a lot about you and the .workthatyou do as a paraprofessiopalandwe wantthe 

· diStricttoknowwhatyo!l considerimportant. The s!ll"eyis abit long becallSe we want 
to be thorough. It willtake.I0"20.minutesto·fillout .Ifyouhav~morecomments than 
spaqeJora given question,feelfree.to continue onth~ backofthe qu~onnaire oron a 
separate sheet of paper that you attach to this. document, .. (Please remember to write the 
number of the question to which your comments pertain.) 

' " ' 

A high response rate will ensure that all paraprofessionals'· views are represented as part 
ofour study of. the topic. A written r(lPort will be. formally presented to the District 39 
Bgard of Education and AdministrationinJune.(Last year, our.CRC group conducted a 
similar voluntary survey ofteachers and we obtained a response rate of 62%. We are 
hoping. for an equal or better response rate from the paraprofessionals!) 

The survey responses Will be tabulated confidentially ancl anonymonsly and will be 
reported as a group. Consequently, please do notput your narpe anyWhere on the survey. 
Ifyoumisplace your questionnaire and need a replacement, contact our sub-committee 
chainnanat{84 7}-853-8538· or czliolnavrromsn.com. Please return the completed 
survey questionnaire to a return box in the office of apy District39 school by Friday 
Marchl5'h, 2002. · 

Thanks in advance foryour ccmsidera1.ion, opinions and input! 

Sincerely. 

The Understanding Paraprofessional and Substitute Issues Sub~Committee of theCRC 

About/he CRC: The CRCis the independent research arm oftheDistrict39 Board 
of Education. I tis comprisedofvolunteer representatives from the PTAIPTOs, 
faculty, administration, caucus and .community members"at-large. Each year, the 
CRCstudies topics of importance to the school district .. This year's topics .are: 
Understanding IssuesofP~raprofessionals and SuiJstitutes,Curriculum 
Differentiation and. Community Service/Character.Buildingl.Civic Responsibility 
forStudents. Participation in surveys .or interviews by the CR.C isvohintary~ .The 
President of the CRCfor 2002 is Stephen Thompson who can be reached at (847) 
251c7089. or Sthompson®nl.edu. 
Now, please turn to the first page of the survey. 



Please mark an "X" .. em the line ne~ to youranswer: . 

1) What type of paraprofessional position do you have in 039 this year. 

.'----Paraprofessional working with special needs children in a K-4 setting 

--""-'---'Paraprofessional working with special needs children in a 5,8. setting 

___ Other Type of Parapro (Check which kind: __ School Building .--Resource Center 
__ ESL __ ComputerLab .··-· _Kindergarten 
__ Reading _Other: . .,..---'--'--'----1 

2) Is your position this year: -'--Full-time __ . Part-time 

3) How many years. have you been a paraprofessional anywhere: 

_1orless _2-3 _4-6_7-9_10ormore 

4) How many years have you been a paraprofessional in 039: 

_1orless _2,3 _4"6. _]-9 _.··_10ormore 

5) Including District 39, in how manyschool districts have you worked as a paraprofessional:. 

_1 _}.. _._3 _4 or more 

6) Do you live in the 039 school district: __ No __ Yes(How long: __ _, 

7) How do you usually commute to school ·._Public Transportation (Which kind(s): _'L' 

_bus _Metra) .-Car alone -.Carpool _Walk or bike _Other: ___ _ 

B) How many miles do you live .from the school in which you work: 

_0-2 _3·5. _6"10 _11·15_16"20 _21+ 

9) How. many minutes is your average commute one-way to school each day: 

_0·15 _16-30 _31-45 _46-60 _61+ 
Please. continue on the next page. 

92 



·10) Is there l'l Wfittenjob description ofyourcurrentjob? 
_.· _No ·. __ Yes If "Ye!i'~ please answer the following: 

a)Could you get l'lcoPY pfthis job description ifyouwantedit?_Yes _No _. _Don't know 

b) Does this job description accurately describe the kind ofworkyou do?_Yes _No _Don't know 

c) Does this job description accurately describe the amount tit work you do? _ Yes_No · _Don'fknovi 

d) Do you have.input info changes to this written job description? .. ·-· Yes._··. No __ Don't know 

11)Piease describe \Vhatyou like most about your job. What aspects of your work give you the rnostjob 
satisfaction? 

12) lfyou could improve an aspect ()fyourjob to make it more satisfying, what would you improve? 

13)Which ONE of the following BEST describes your career plans as oftoday? 

--'Stay in my,currentjobuntiilarn eligible to retire 
_Stay inmycurrentjobuntill must retire 
-.·._Seek a promotion within rny current job classification 
_Seek a job within D 39. with .a different job. classi.fication 
_Seek a similar job to. what I have now,but in a different school district 
_Become a certified teacher · 
_ .. _Find a job?utside of education 
_OtiJer {please describe)·-----.,.----,-----------,-

Please continue on the next page. 
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Ve Dissatisfied 

b)Employee 
benefits: 
c)Personal 
fulfillment. from the 
'ob: 
d) Freed om to 
decide how to do 
the ·ob: 

15)What is your highest level of .education: _highschool degree 
__ college.degree __ Master's. or professional degree 

16) Have you worked in a public school district. as a teacher in the past 
__ Yes (how many years_· _) __ No 

17) Are you a retired teacher: _. _Yes __ No 

__ some college 
_._·PhD 

18) Do you have a college degree in teaching or teacher certification: -. _Yes __ No 

19) Are you currently working towards a degree in teaching or teacher certification 
_Yes _No 

20)(Answer this question only if you answered "no" to 17, 18 and 19 above) How interested are you in 
trainingto become a teacher: _._Very Interested _._Somewhat interested __ Not very interested 
_Not at all interested 

21) Immediately priorto your job as a pareprofessionalinDistrict39, what were you doing: 
_. _I was a student __ !.was home parenting 
_I had another job as a __ Other. ____ _ 
Please continue on the next page. 



II. Did the cour:se provide you with enough infonnation about your job/role a~ a 
paraprofessional: _Yes_. No 
(If 'No~. whahidditionalinfonnation would have been helpful to . : . . . 
yo.u~~~~~~+-~~~+-~~+-+-~~+-~~~~~· 

111. Did the course provide you with enough infonnelion to understand different disabilities: 
· __ Yes __ No · · 
(lf'No', what additional infonnalion would have been helpful to 

· you: · · 

iv. Did the course provide you with enough infonnation about working with teachers and 
· · instruction practices:..:.. Yes _._No· (If 'No', whabdditional infonnalion would have been · 
. helpful to you: · 

Did you attend "An optional3-day class in August" whera you wera able to meet with the 
regular classroom teacher and special education teacher with whom you would be working to 
learn about and prepare for the special education student with whom you would be working: 
__ No _Yes If "Yes", please answer the following: 

i. How well did it meet your expectations overall? Were your expectations: 
__ Very Well Met _._Well Met _. Met _Somewhat Unmet _Not 
met · 

ii. Did the Optiona13-day class in August provide you with enough infonnation on the 
topic: _._Yes _No (If 'No', what additional infonnation would have been helpful to 
you:. __ ~~-~~~~~~+-+-~--~~~~-~~~·. 

c) Did you attend the September in-service on 'Behavioral Techniques': 
_No _Yes lf"Yes';pleaseanswerthefol/ow/ng: • 

I. How well did it meet your expectations overall? Were your expectelions: 
_Very Well Met _Well Met _Met_Somewhat Unmet_Notmet 
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n. Did .the Behavioral Techniques irr-service provipe you Wjth enough inforrnationon the 
topic:.. _yes _No (11 'No', what additional information. would have been helpful 
to you: · 

. d) •Did you·attend. the ·octoberin-ser\lice. on 'Currip~lumModifications· and Adaptations': 
·-· _No _.· _ .. _Yes .. ·ff"Yes'~pleaseanswer;thefollowing: 

i.HoWweU did it meet your expectations overall? Were youreXJl!lctStions: 
··-.-·· Very Well Met ·-· _ ... Well Met ~Met_ .. _Somewhat Unmet _.Not 
met . . 

U. ··Didthe.Curriculum ModificCitions and Adaptations in-service provide you•wilh ehough 
infoTTillltion ori the topic: ·-· _Yes :.___No( If 'No', what additional information would 
have been helpful to you: · 

e) Did you .attend·the.November in-service on 'Understanding Specific.Disabilities': 
__ No _·_Yes If nyes'~.pleaseanswerthe following: 

i. How well. did itmeetyour expectationsoverall?'f'Jere your expectations: 
_ .. _Very Well Met ._·.··· _. Well Met_Met_.Somewhat.Unmet 
_Not met 

U,Did the UnderstandlngSpecificDisabilitiesin-service provideyou.with enough information 
on the topic: _Yes _.···_No (If .. 'No', what additional. information would have been .helpful 
to.you:_.,_-'---'--'---'--...,-....,---:-'-"---'-----,-1 

f) Did you attend the December in-service on 'HandWriting and Board maker': 
_No :.___Yes ... lf"Yes", please answer the following: 

i. Howwell di~ itmeetyourexpectationsoverall? Were your expectations: 
_Very well met _:.__Well met _Met _Somewhat Unmet ..:..:__Not met 

ii. Did the Handwriting and Board making in-serviceprovide you With enough information 
on the topic:_· ·_Yes _• ._No (lf'No'whatadditional information would haye been 
helpful to you: .) 

g) Did you attend the January in-service 'Communications Strategies with a Focus on Autism': 
_No -.-Yes If "Yes'~ please answer the following: 

i .. How well did itmeetyour expectations overall? Were your expectations: 
_Very Well Met _ .. _·. Well Met ._. _Met_. _Somewhat Unmet _Not 
met · 



·Please continue on the next page. · 



.·. 
. ·. 

98 

23) .Are lhereother .to pies for fufureiJHervices, tl!atwould.be helpful toyou.inyollrspecffic position as a·. 
paraprofessional: _ .. _No _. -·. Yes (Your suggestions:.._,.:. __ ...;;;.._;;;_...;;;..__;-'--' 

24) Whatis your age range: .;...21-29 230-39 -'-40-49 ~50-59 _60 or older 

25)Whatisyour marital.status:. ;_____Single, nevermairled. -. • _Widowed,divorced, separated 
_Married wHh a spouse who_works full-time/ ··.•. ··works part-time/_is not employ~ I 
_is retired 

26) WhatiS your gender:_. _Male 

~NSWERQUESTION# 27QNLY IF YOUAREAPARAPROFESSIONALWHO WORKS WITH SPECIAL 
ED STUDENTS, ALL OTHER PARAJ>ROFESSIONALSSHOULD CONTINUE WITH QUESTION #28. 
27). For paraprofessionalswho·work wHh special ed stu(lents, below is a list of task·or roles lhat take place 
on behalf ofstudents in lhe classroom.· Read each task and indicate whose respon~ibility each is by putting 
·an "X".inthe appropriate column ... ll=youthinklhe teacher.andparaprofessional.could share lhe role, placa 
an "X' incolumn marked 'BOTH', but make anarrowtowarostheperson whohastheprimary · 
responsibility: > . ··. ·.· ... ··· ·•. • .. ·. · . ·· ... ··.·.·. ·.· . •. . ...... · .. •. ... . .. 
TASK .· ··., .. ·.·.· ··,.··· ..... • ·. < .• · · . · .... · · ..•... T~CHER BOTH PARAPROFESSIONAL 
a, ldenlifvino learning.problerns. . ·.... · •·• ··•·· · · · ••·· · .. . . . ·. 

• • 
. .. ·.··•·· ... · •.... ·.·· .. • 

b. Reviewing lessons. . . ... ·.····· 
... · .. ··· ... ·. · .. ·· .... ·· ··. > . . ... 

····· . 
.... · 

. . •. ·c. Selectingcriteri~ lorbehavioralrnanagernent .. ·.··•··· ......... · .... · .. 
. ····· .. ····. . . . . .. ·· ... . . 

.... · .· ·.·.··• . .·.·· .. · , objectives. · · · • .. · · · ·. ·. ·• ......... 
. · .. · .. ·. ····.• .. 

.. e .. Selectino instructional materials.> ·· ·. . .•. . . ... > .. · .. ·. ·.···· .. .... · ....... · ·. >··· .. 
f. Consultingwilh otherprofessionals regarding a student. · ... ·. .. . .... > > ·.···. 

1 g;lesson planning. >· .··.·•. .· .. ; ·.· ..... ·· .. · .. . · .... · .. · ... · ... · ·. · .. ·· .. . .· 

1 h. Demonstrating materials or methods. · .. · .· .. •·· . · .. · . ·.· .... . _._ .. ·· .. . .· •·. .· 

L Planning daily and Weekly; schedules. ·. ·. •· > · •.·· ... ···.. . .. ·. 1·.·. • •·· ·. 
..· .. . ... · 

• ;. Assessing effectiveiristructional techniques. ·• • ·•· · > .· .... ··· · .. . > ....... . . 
k. Teaching lessons to lheentireclass. · ... · ·• .. •.·.·. . ... . ·.· ... 

I. Assessing individual students• · ..... . ·.·. . .· .. .. ·.·.·. . . ·.·.· ·.· .. · .·.·· ... · ... · .. · 
m• Administerino tasts. ··· . . . ··••·••· .· · · .. · .·. · · •·· ·.· ..... .. · . ... .. 

·.·· 
··. . .... .. · 

1 n. Monitoih\o tests. .. .... ... .. · .. . . ·. ·. ·. .... · . . .· . .·i · .. ·.· . 

ro: Scorinq.tests. • •• • . . • ... · .·. .•.•. · · ·.·. ·· · ·· · ·· .... •·. ···. ... . .... · . 
··· ... . .· ..... · .. ·. 

p. Reporting to and meeting wlparents regarding student . • ·.. .. . .. · . ..... 

···.· · proqress. · ···. ·.. ·.. · · .. · ·. ·· . ·.·. · .... • 1. . . .·· . 

·• q. Teaching small groups and individual students. . . . · . ·. .. · .. · ... ·. . ..... 
L Observing and recording data. . · ..... ·· 

.. •. 
. . ........ . ....• · .. ·.··. . .. · .· . 

s; Arranging room, learning centers and bulletin boards. . . . ·. · .. . · ·. ·.·. . .· .. · 

i t. Listening to students' problems. .. ·. ··. . ... .· .. . . ..··.· 

: u. Evaluatinq student performance. · ·· .• • . ·. • ·. · · . . . ·. .• .... · .... · . ··.· .. 
1 v . .Initialing requests for evaluation/reassessment of ·. .·· · ... ·· 

I 
.. 

I student .. • .•.... · · .· . .. . .. ·. 
· .. 

.· · .. 

······· 

.· .·. . 

I w. Participatino.inlEP meetings. . . . .. · .. ·. ·. ··. . . . ... . .· . ·. 

··I x. Attendino faculty meetings. .... ·. . ··. ·.·.· . . . . ..· .·.. . · . 

Ad ted from Vas.!il S,F, & . AL, 199l IWJes and R nsibllroe$in1.Jtlll ,Jrai """" ' of · Educabon and Ccmnunica!ion Disorders . 

I 

I 
·· .. · 

•·.·· . 
• 

I 

I 

I 

! 

I 



' 

28) Do you have.any additional comments to share? 
_No · 
__ Yes, __ ~~~~~~~~~--~~~--~~~ 

This ends the survey! 

Paraprofessionals:Th~nkyouverymuch foryourtime and input! 
Pleasefold and staple. or clip the survey and deposit it in a return 
box in any District 39 school office by Friday, March 15, 2002. 
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